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|. Introduction

The Louisvile Metro Housing Authorityformerly known as the Housing Authority of Louisville, is a
nonprofit agency responsible for tdevelopment and management of federally assisted housing in the
Louisville Metro area. In 2003, Louisville Metro Mayor Jerry Abramson and the Louisville Metro
Council approved the merger of the Housing Authority of Louisville and Housing Authority efskeif
County, thereby creating the Louisville Metro Housing Authq(lifyiHA) . A ninemember Board of
Commissioners, appointed by the Metro Mayor, servéiseapolicy making body of thegancy.LMHA

has over 4,000 public housing unigmdadministers remt assistance tapproximately 9,80 families
through itsvoucher programs.

Moving To Work (MTW) Demonstration Program Overview

LMHA, then the Housing Authority of Louisville, became one of a small group of public housing
agencies participating in tidoving to Work (MTW) Demonstration Program1999. The MTW

Program authorized by Congress and signed into Law as part of the Omnibus Consolidated Rescissions
and Appropriations Act of 1996ffers public housing agenci€PHAS) the opportunity to design and test
innovative, locallydesigned housing and ssiiifficiency strategies for losncome families. The program
allows exemptions from existing leimcome public housing (Section 9) aHdusing Choice Voucher
(Section8) rules, and it permits LMHA to combine public housoyerating and capital funds, along

with Housing Choice Voucheental assistance fundato a single agenewide funding source.

Under the MTW Rogram, LMHA creates and adopts an MAfnhual Plan tha describes new and

ongoing activities that utilize authority grantedtddHA under itsMTW Agreementwith HUD. This

Plan focuses primarily on the Public Housiktpusing Choice VoucheHCV), and Capital Fund

programs, as these are the LMHA programsfadhtinder MTW. TheAnnualPlan also focuses on newly
proposed MTW activities and MTW activities that are ongoing. In addition, it contains information about
some of LIMHARiditativescuch as public housing site improvements, resident self
sufficiency programsand new or upcoming grant opportunities. The MTW Annual Repepared at

the end of eachkiscal Year(FY) - is an update on the status and outcomes of those activities included in
the MTW AnnualPlan.

MTW Obijectives
MTW is ademonstration program that allows PHAs to design and test ways to achieve three statutory
goal s. Each one of LMHAG6s MTW activities must ach

1 Reduce costs and achieve greater cost effectiveness in federal expenditures;

1 Give incentives to residents, especially families with children, to obtain employment and become
economically sefsufficient; and

{1 Increase housing choices for lamcome famiies.
At the inception of LMHAOG6s status as an MTW agenc

objectives against those of the demonstration. The outcome was sixlongm goal s f or L MHAZC
participation in the MTW program.
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Locally Defined LMHA MT W Goals
These goals, as outlined in the FY 1999 Annual MTW Plan, areletalli ven ref i nements of
objectives:

1 Increase the share of residents moving towardsssficiency;

1 Achieve a greater income mix at LMHA properties;

1 Expand the spatial dispersal of assisted housing;

1 Improve the quality of the assisted housing stock;

1 Reduce and/or reallocate administrative, operational and/or maintenance costs; and

9 Enhance the Housing Authoritvg@agramsapacity to pl
Since that time LMHA has recognized a growing number of populations with specific needs that often go
unmet by existing housing and supipgervice infrastructure. Thgancy has revised and updated its
goals to reflect changes in the lbcammunity and the evolution of the HUD MTW demonstration into a

performancedriven program. In addition to the goals above, LMHA has set the goal to:

1 Develop programs and housing stock targeted to populations with special needs, especially those
families not adequately served elsewhere in the community.

MTW Activity Overview

An MTW activity is defined as any activity LMHA engages in that requires MTW flexibility to waive
statutory or rgulatory requirements.

LMHA is proposing one new MTW aeity for FY 2018:

9 Activity #49-2018 Beecher Terrace CNI RevitalizatiorBroader Use of Funds to Support
Development oDff-Site,Mixed-Income Replacement Housing

LMHA also plans to closeut one MTW activity during FY 2018:

1 Activity #45-2016 MTW SpecialReferral PrograimnCoal i ti on f or t he Homel e
Initiative

A complete | ist of (albnyWwith thar civtégntWstatB)llows:v i t i e s
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Moving to Work (MTW) Activity Matrix

Fiscal .
# Year MTW Activity Status
Beecher Terrace CNI RevitalizatiorBroader Use of Funds to Support
& AU Development oDff-Site, Mixed-Income Replacement Housing PrEpeess
Proposed thru
48 2017 Local ProjectBased Voucher Program Amendment to FY2017
Plan, Not Yet Approved
a7 2017 MTW Special Referral PrograinChooseWell Communities Implemented
46 2017 MTW Special Referral PrograinRiverport Scholar House Implemented
45 2016 MTW Special Referral PrograinCo al i ti on f or t he Hqg ImplementedClose Out
Initiative Proposed for FY2018
44 2015 | MTW Special Referral Prograsn Implemented
43 2015 HCV Program HUD/MDRC Rent Reform Demonstration Implemented
42 2015 MTW Special Referral ProgrartCenterstone Implemented
a1 2014 Public Housing Special OccupanciRequirements for FloorsQ of Building C Proposed, Not Approved
at Dosker Manor
40 2014 HCV Program Financial Aid Disregard in Calculation of TTP Implemented
39 2014 HCV Program Rent Increase Limit Implemented
38 2013 MTW Special Referral PrograinParkland Scholar House Implemented
2013 Not Approvedin 2013
37 2014’ Public Housing Sublease Agreement with Frazier Spinal Cord Rehab Instity Approvedin 2014,
Implemented
36 2013 MTW Special Referral PrograinWellspring at Bashforélanor/Newburg Implemented
35 2012 MTW Special Referral Prograsii Allocation of MTW Housing Choice Implemented
Vouchers
34 2012 MTW Special Referral PrograinWellspring at Youngland Avenue Implemented
33 2012 Public Housing Rents Set at 30% of Adjustétcome Closed Out
32 2012 | HCV Program & Public HousingElimination of the Earned Income Disregarq Implemented
31 2012 MTW Special Referral PrograrStoddard Johnston Scholar House Implemented
30 2012 | MTW Special ReferraProgrami 100,000 Homes Initiative Implemented
2011 Not Approvedin 2011,
29 2015 Public Housing Sublease Agreement with YouthBuild Louisville Approved in 2Q5,
Implemented
o8 2011 Public I-_|0u_smg Locally Defined Guidelines for &elopmentMaintenance, & Not Yet Implemented
Modernization
27 2011 HCV Pr.ogrgm & qu[lc_ Housngeducnon of ChildCare Expenses in Implemented
Determination of Eligibility
26 2011 | Public Housing Acquisition of MixedIncome Site Implemented
25 2010 PublicHousing- Sublease Agreement with Catholic Charities On Hold
24 2010 Public Housing Increased Flat Rents for New Scattered Sites Closed Out
23 2010 | Public Housing Leaseup Incentives for New Residents at Dosker Manor Implemented
22 2010 Public Housing CFL Tradein Pilot Program for Avenue Plaza Residents Single Budget Authority

Only, Closed Out

Louisville Metro Housing Authority
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Fiscal

# Year MTW Activity Status
21 2010 Public Housing Occupancy Criteria Changes for New Scattered Sites Closed Out
Mandatory Case Management
20 2010 MTW Special Referral PrograrDowntown Family Scholar House Implemented
. . - . Single Budget Authority
19 2010 HCV Homeownership ProgramWeatherization and Energy Efficiency Pilot Only, Closed Out
18 2009 Public Housing Simplificationof the Public Housing Development Submittal| Implemented
17 2009 HCV Program & Public HousingMulticultural Family Assistance Program Single Budget Authority
Only, Implemented
16 2009 Public Housing .Streamlmed Demolition and Disposition ApplicatioroBess Closed Out
for MTW Agencies
15 2009 MTW Special Referral Prograriouisville Scholar House Implemented
14 2009 C(_an_te_r_ for Women and Families at the Villag&eterminations for Program Non-MTW
Eligibility
13 2009 HCV Homeownership PrograimException Payment Standards (Revised 201 Implemented
Single Budget Authority
12 2009 HCV Program Maintenance Specialist Only, Not Yet
Implemented
11 2009 HCV Homeownership ProgranFlexibility in Third-Party Verifications Implemented
10 2008 Locally Defined Definition of Elderly Implemented
9 2007 Public Housing Term Limits and Employment/Educational Work Requireme To Be Closed Out in FY
for New Scattered Sites (Revised 2014, 2016) 2017 Report
8 2008 HCV Program & Public HousingStandard Medical Deduction Implemented
7 2008 MTW Special Referral PrograrDay Spring (Renewed 2012) Implemented
6 2008 HCV Program Earned Income Disregard for Elderly Families Implemented
5 2007 HCV Program- Spatial Deconstruction of HCXssisted Units Closed Out
HCV Program & Public HousingAlternate Year Reexaminations of Elderly
4 2007 and Disabled Families (Revised 2012, 2014) Implemented
3 2006 HC\_/ Homeownership ProgramAmount and Distribution of Homeownership Implemented
Assistance
2 1999 MTW Inspections Protocol Implemented
1 2005 MTW Special Referral ProgranCenter for Women and Families Implemented

Louisville Metro Housing Authority

FY 2018MTW AnnualPlan |6




Short and Long Term MTW Plan

The mission of the Louisville Metro Housing Author{tyMHA) is to provide quality, affordable housing
for those in needp assist residents in their efforts to achieve financial independenct wodk with

the communy to strengthen neighborhoods.implementing these goals, LMHA will, in tlehort term,
focus on implementing its MTW Annual Plan. In fbag term, LMHA will continue to focus on the
following initiatives:

Reposition and Redevelop the Conventional Public Housing&k

The physical stock of the remaining original family developments ownddnanaged by LMHA needs

to be completely redeveloped. These sitegge, dense, urban and often isoldtetted major

renovation or replacement. LMHAGs goal is to tran
replacing the current public housing éapments with mixed income communities, while at the same

time providing replacement units so that the overall number of families served will not decrease. In the

elderly developments, modernization efforts will proceed with an eye toward approprigiepanded

service provision. Key initiatives include:

T Russell Choice NeighborhoosdInitiative (Vision Russell)
Begun in 2010, th€hoice Neighborhoodsitiative (CNI) is a HUDfunded grant progrartinat
replaces the HOPE VirBgram. There are thraégpesof CNI funding availablePlanning, Action,
and Implementation.

o Planning: LMHA was awarded a $425,0Q@anning grantin January 2015The Housing
Authority, in collaboration with Louisville Metro Government, residents, and other
community stakeholders, created ransformation Plan foréhRussell aighborhood
(including the Beecher Terrace public housing developm&hg final Plan, sbmitted to
HUD in January 2017, focuses the following goalstransforning Russell into a
neighborhood of gmortunity and choice; revitalizingeecher Terrace as part of an overall
plan for improving the Russell neighborhoadd attrachg investment$o Russell to
improve quality of life for residents.

o0 Action: In June 2016, LMHA was awarded $1 million in CAlition funds, which will be
used to completprojects thaenhance and accelerate the transformation of the Russell
neighborhoodThese projectsiclude the creation of neighborhood gateways; construction of
sMART bus stops; redevelopment of vacant lots; and the revitalization of Sheppard Park.
Funds must be expended by December 31, 2017.

o Implementation: LMHA and ceapplicantLouisville Metro Governmenteceived a
$29,575,000 CNI Implementation grant in December 2016, providing critical fufatitige
transformation oBeecheiTerraceand the surrounding Russelle i ghbor hood. The s
current 758welling units will be razednd replaced by a mixédcome, mixeelse
community.All 758 units will be replaced either eor off-site. As new units are completed
displaced residentsill be ableto return either osite or to offsite replacement housing as
long as they were leasempliant at the time of departure from the original site and remained
leasecompliant during the relocation period (No work / income requirements are permitted.
The first phase of construction, a 1@8it senior building, will begin in FY 2018.

1 Sheppad Square HOPE VI Revitalization
LMHA received a $22 milliotOPE VI grant tadaze andevitalize theseverely distressed
Sheppard Square public housing developrireRlY 2010 As with Liberty Green and all
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subsequent revitalization plans that require demolition of existing public housing units, LMHA
committed toand has nowccomplishedonefor-one replacement of the 326 public housing units
formerly on the Sheppard Square site.

In fact, all rental develpment, both onand offsite, is now complete, aridle construction ahe
laston-site units, 23 for-purchase homess set to begin in FY 2018.

1 Liberty Green (Clarksdale) HOPE VI Revitalization
In redeveloping the Clarksdale public housimyelopment, LMHA has to date received a total of
$40 million in Federal HUD HOPE VI Revitalization grant funds, obtained over $200 million in
physical development leverage, and partnered with severaidbt and norprofit developers to
create more thah,900 public housing, losincome tax credit, market rate rentatd
homeownership units. All the rental unitgluded in tle original Revitalization Plaare complete.
Following the economic downturn, the site plan was revamped to respewol¥ing market
conditions,and the unit mix was shifted towantarket rate rental local developehassince
constructed. 73market rate rentalnits in three buildings, with a portion of thaits designated for
students, ang now buildinga HOME 2 Suites by Hion hotel cottaining approximately 100
rooms.

o0 Redevelopment of the Friary
During FY 2018 LMHA will continue to hold24 units oftline at the Friary, a historic
structure that LMHA purchased several years ago and had ukdzbeyg Green HOPE VI
replacemenpublic housing. More recently, the site was emptied because the structure is in
need of comprehensive rehabilitatibmFY 2016 LMHA procured a privatdeveloper to
redevelop the sitélThe agencgubsequentlgubmitteda dispositiorapplicatbn to HUD,
which was approveih FY 2017 Thedevelopemplans to apply folow-income housing tax
creditsduring FY 20180nce renovation workas been completed, LMHA will utiliz&8
of the renovatednits forpublic housing. An additional six replacement public housing
units will be acquired in neimpacted areas.

1 PossiblePark DuValle Rental Assistance Demonstration (RAD) Conversion
In 1996, LMHA received a HOPE VI grant to redevelop Cotter and Lang Hontks asxed
income Park DValle community. During FY 2018 MHA will examine the feasibility of
convertingthe 59 public housing units locatedRark DuValle Phase | (The Oaks) to ProjBesed
Vouchers (PBV) or Projeddased Rental Assistance (PBRAjough HUD's Rental Assistance
Demonstration (RAD) program. Should the Housing Authority decide to proceed with a RAD
conversion, LMHA will hold at least two meetings with residents of The Oaks to discuss
conversion plans and provide opportunity for comtme

Increase Housing Choicethrough Stronger Rental Communities and Options, and

Expanded Homeownership Opportunities

Affirmatively furthering fair housing by offeringnd promotingncreased housing options for residents is

a primary goal for the Housinguthority. This is dne through a variety of meanscluding the pursuit

of strategi es r ecom#Amlyse efdmpedimentstod-airjHausingLloice t i on 6 s

Key initiatives include:
1 Housing Choice Voucher (HCV)HomeownershipProgram

Homeownership is an important housing option for manyilfmm@me families, and it is an
affordable and secure way for qualified LMHA families to achievesdficiency. LMHA had the
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first Section 8 closing in the nation in November of 1997 and has erped exponential growth
over the years. The award winning program offers a comprehensive routedofeiéncy for
low-income families through mortgage assistance, counselntmaintenance support. The HCV
Homeownership option has helped LMHA faie#l make the transition from renting to owning by
allowing them to utilize the voucher to pay a portion of their mortgage for up to 15 years.

Participants challenge their ovepresentation in poverty statistics and urr@@resentation in
indicators ofsuccess. In addition to financial assistance, the program provides intensive pre and
post purchase counseling and requires homebuyer participation in Individual Development
Accounts with a two to one match for repairs and maintenance to help familieatadtigy home
buying/homeowning process and increase their chances of success.

In FY 2017, LMHA used the authorizations provided through MibvExpandhe number of HCV
Homeownership Program exception payment standard diteasiousing Authorityanticipates
that ®tting the payment standard to 120% of Fair Market Rent in additionainpatted census
tractswill encourage program participarttspurchase homes in areas of opportunity

I Resident Councils
LMHA has formed Resident Councils at manfyits housing developments to assist and serve as a
resource for the Housing Authority and tlesidents of the respective communiti@esident
Councils are charged with the responsibility of promoting progedsactivities that improve
educational, rereational, culturaland social opportunities at their developmeftse Resident
Council Board members are also responsible for managing the affairs and conducting the business
of the organization, as well as consulting with and keep@aglentsnformed.

9 Green Initiatives

0o Sheppard SquareL MHAOGs greenest construction project
revitalization features mandatory recycling and composting; rain water retention, bio swales,
and pervious pavers in the parking lots; phottaios; electric vehicle charging stations; a
green roof; and four energy efficient / storm resistant houses. In addition to the Enterprise
Green ©@mmunity certification (Block Bvas certified during FY 2016 and an application for
the remaining blockdncluding the adaptive rase of the historic Presbyterian Community
Center s pending), LMHA is pursuing LEED Neighborhood certification, funded in part by
agrant from the U.S. Green Building Council.

Thanks to funding from the Carol Mount Peterson Fouadatiuring FY 2016 LMHA

expanded the St. Peter Claver Community Garden (located behind the Sheppard Square
Management Office), adding 10 new raised beds to the 23 available previously. The grant

al so funded a new a Af it nfimessstagoasrpdsiionéd along t he |
a wal king path that connects to a newly desi
Sheppard Square; a large, mypltirpose lawn area that provides space for activities such as

yoga, taichi, and other group fitnestasses; and up cycled playground equipment for

children.

Also in FY 2016, LMHA received a $30,000 PlaBased Strategies Grant from Ohiop@al
Impact Corporation to build splash ad on the St. Peter Claver site. The project should be
completed duringrY 2018.

o Parkway Place:In FY 2016, LMHA secured a $38,750 grant from thenana Foundation
grant to construct a walking path with fitness stations; create a soccer field; and make
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improvements to the esite community gardefhe project is now in the pliminary design
phase, with construction to begin in FY 2018.

0 Beecher Terrace:LMHA was awarded a Choice Neighborhoods Implementatiantgn
December 2016roviding critical funding for the transformation of Beecher Terrace. The
siteds dwellinganigwil beor&ed and replaced by a green and sustainable mixed
income, mixeeuse communityAll new onsite construction is being planned to conform
with EnterpriseéGreen Community certification requirements, and LMHA will pursue LEED
Neighborhood certification for the new community, thanks in part to technical assistance and
funding being provided through a U.S. Green Building Council grant.

1 SmokeFree Housing:In January 2016, LMHA updated its public housAdgmissions and
Continued Occupancy Poli¢g begin phasing in a remoking requirement across all of its
public housing stockAll newly admited public housing families, as well fasnilies transferring
between public housing unitgre nowrequired to sign a nemoking lease addendum indicating
they will not smoke in their dwelling unit or in the common areas of their buildlimg. policy
will allow LMHA to gradually transition its public housing stock to-simoking by prohibiting
smoking in individual units whenever an existing family moves out and a new family moves in.

Develop Programs and Housing Stock Targeted to Populations with Special Needs Not

Adequately Served Elsewhere in the Community

MTW allows LMHA to break from HUD established "normsi' order tomaximize the potential of

locally available resources to develop programs for people with specific needs. The goal is to meet needs

not met by other agencies and to partner with local organizations that have social services programs that
need a housing pport element. Some of these needs will be transitional; others are for programs that

provide more longerm support, particularly for single parents with children where the parent is working

or preparing for work by participating in educational prograntsymung people enrolled in job and

college prep programs. Developing comprehensive initiatives in these areas will continue to require

regulatory relief. In FY2014, LMHAeceivedBroade Use of MTW Funds Authority by executia
Amendment to Attachment®f t he Agencyés MTW St andidmrddéeree men
of MTW Fund® amendment gives LMHA the authority to use MTW funds for purposes other than those
specified in Section 8 and Section 9 of the 1937 Housing Act, provided such uses arentavitiste

other requirements of the MTW st aMTW AmualdPlamandhave be
approved by HUD.

Encourage Program Participant SelfSufficiency

The MTW Demonstration allows LMHA to rethink ip®liciesi like the rent policy foClarksdale HOPE

VI replacement scattered sifeso encourage families to work towards housing-sefficiency. LMHA

will continue to promotself-sufficiency initiativesncluding the HCV Homeownershipdyran, the

Family SeltSufficiency (FSS) Program,nd t he agency 6s iJrams, Sipod tei a | Ref e
supportive services to a housing voucher, to encourage residesuféieiency, education, and job

training.

1 Credit Building Program for Public Housing Residents
In 2014, the Credit Builders Alliance, a national fofit that helps lowand moderaténcome
households and businesses build credit and financial access, completedybarfAawer of Rent
Reporting Pilotfunded by the Citi Foundation. The pil@deda new method of building pdsie
credit histories for rentdrouseholdshrough theegular, ortime payment of rentHistorically,
homeowners have been able to build positive credit througimenmortgage payments, but there
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has been no similar meanism available to renter householtistough the pilot, eight affordable

housing providers became credentialed with Experian RentBureau and began rental payment
reporting on behalf of 1,255 leimcome residents. The results were promising. A large myjori

(79%) of participants experienced an increase in credit score, with an average increase of 23 points.

Here in Louisvillei Louisville Metro Government, the Metropolitan Housing Coalition, and

LMHA have begun a conversation witte Credit BuildersAlliance staffmembers who led the

pilot programto determine whether it would be feasible to pilot such a program with LMHA public
housing residets. During FY 2018LMHA will continue to work with these partners on program
design.

HUD/MDRC Housing Choice VoucherRent Reform Demonstration

HUD is conducting an HCV Prograrent reform demonstration programhesigned to test and evalean
alternateent policy, in conjunction with several MTYblic housingagencies, includingMHA. The
Housing Authorty has modified its policies and rent calculation methodofogy group of program
participants (thélternate RenGroup), and will compare the results to a group of program participants
who are assisted under the rpoticiesused for all other LMiIA-assisted households (the Control
Group).

The study will test an alternative rent policy that includes:

= =4 -8 -_a_-8_8_98_92_-2_-2

A revised formula to calculate temashare of rent and utilities 28% of gross annual income
A minimum rent payment from tenants to owners of $50

A revised method fodetermining gross annual income

Elimination of deductions and allowances

A disregard of income frorassets valued below $25,000

A triennial recertification procedure

A limited number of interim reertifications per household per year

A revised methodology for determining tenant rent to owner

A simplified utility allowance schedule

A hardship policy to protect tenants from excessive rent burden
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Il. General Housing Authority Operati ng Information

(I1) General Housing Authority Operating Information

Annual MTW Plan

Il.1.Plan.HousingStock
A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year
# of UFAS Units

AMP Name and Bedroom Size Total Population )
Number 0 1 5 3 2 5 6+ Units Type * Fully Accessible Adaptable
H Temple Spears,
1515 Cypress St. 0 65 0 0 0 0 0 65 General 0* 2
(AMP TBD)
N/A 0 0 0 0 0 0 0 0 N/A 0 0

Total Public Housing Units to be Added I:l

* Select Population Type fromElderly, Disabled, General, Elderly/Disabled, Other
If Other, please describ{ N/A

* LMHA Note The H Temple Spears development is an adaptive rehab of an old school building. The building was originally converted into a senior nursing 1
then into a general occupancy apartment building. Although no units meet current accessibility guidelines, all 65 units met the guidelines in effect at the time
was originally converted into a senior nursing facility. Should LMHA undertake significant rehab in the future, at least 5% of the units will be brought into cor

with accessibility guidelines in effect at that future date.

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. #/ AMP Number of Units to be Explanation for Removal
and PIC Dev. Nam: Removed P

LMHA received a Choice Neighborhoods Initiative Implementation Gran|

December 2016. The demolition of 121 units is required to permit the fi

construction phase, a 120-unit senior building to be constructed on th
northern half of Old Walnut Park between 9th and 10th streets.

Beecher Terrace 121
(KY001000002)

Fegenbush-Whipps 21 for excessive mold and/or lead abatement costs. 13 to Simmons Collg

Mill (KY001000017) 34 student housing.
HOPE VI Scattered 10 for rec‘urrlng water damage. 10 to Simmons C.ollege for studgnt housi
44 at the Friary (See al0other Changes to the Housing Stock Anticipated Du
Sites (KY001000034 )
the Fiscal Yearable below.)

Total Number of
Units to be
Removed
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New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated Number of
Property Name New Vouchers to be Description of Project
Project-Based *

As part of its Beecher Terrace Choice Neighborhoods Initiative Transforn|

Plan, LMHA has committed to providing 442 off-site replacement units
September 30, 2023. Most, if not all, of these units will be funded with pr
based vouchers. For units that the Housing Authority does not own, LMH

begin a rolling competitive process during FY 2018 to select PBV recipi
Various 80-100 This competitive process will remain open until all 442 replacement units

been provided. Units will be developed as qualified PBV recipients al
selected. The Housing Authority anticipates approximately 80-100 tena]
based vouchers will be project-based as part of this process during FY
although LMHA will exceed this number should additional eligible units

identified.

N/A N/A

N/A N/A
Anticipated Total Annmpated Total Number ¢
Project-Based Vouchers

New Vouchers to b )
. Committed at the End of th
Project-Based Y
Fiscal Year

Anticipated Total Number ¢
Project-Based Vouchers
Leased Up or Issued to ¢

Potential Tenant at the En
of the Fiscal Year

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in v
HAP agreement will be in place by the end of the year.
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Other Changes to the Housing Stock Anticipated During the Fiscal Year

In 2013, LMHA acquired full ownership of the 100 units built through Phase | of the Park DuValle HOPE VI project (59 public hg
21 tax credit, and 20 market rate). During FY 2017, LMHA acquired full ownership of all 213 units built through Park DuValle P
public housing, 54 tax credit, and 64 market rate). During FY 2018, LMHA plans to acquire full ownership of all 108 units buil
Park DuValle Phase Il (79 public housing, 18 tax credit, and 11 market rate). The acquisition of Park DuValle Phase IV units
a future year.

During FY 2018, LMHA will continue to hold 24 units off-line at the Friary, a historic structure that LMHA purchased several yeal

had used as Liberty Green HOPE VI replacement public housing. More recently, the site was emptied because the structure ig

comprehensive rehabilitation. In FY 2016, LMHA procured a private developer to redevelop the site. The agency subsequently 9

disposition application to HUD, which was approved in FY 2017. The developer plans to apply for low-income housing tax creq

FY 2018. Once renovation work has been completed, LMHA will utilize 18 of the renovated units for public housing. An additi

replacement public housing units will be acquired in non-impacted areas. Although disposition may occur during FY 2018, LMH
currently anticipate that any acquisition will occur before FYE.

LMHA is committed to one-for-one replacement of all units removed from its public housing stock beginning with the demoliti

Iroquois Homes. Acquisition does not occur on a fixed schedule, but rather as suitable properties become available. During H

LMHA will be working toward one-for-one replacement of the units listed irPilaaned Public Housing Units to be Removed During

Fiscal Yeatable, as well as the continued replacement of units removed through the demolition of Iroquois Homes. Replaceme|
may be PBV, public housing, or local, nontraditional units.

LMHA is also committed to one-for-one replacement of all 758 Beecher Terrace units that will be demolished as part of its
Neighborhoods Initiative Transformation Plan. Although LMHA currently plans to create replacement units using PBV, a portig
replacement units may be provided as public housing should this favorably impact the financing of a particular project or be d

advantageous in order to allow the units to serve households with incomes up to 80% of AMI.

Off-site Beecher Terrace replacement unit development will begin with the purchase of two 4-plexes (located in the Russ
Neighborhood) from New Directions Housing Corp. in FY 2018. Four of these units will be used as Beecher replacement houg
HUD approval of proposed Activity #49-2018, four of the units will be acquired using MTW Broader Use of Funds authority. Th
will be restricted to households with incomes below 80% of AMI, but will not receive direct, ongoing operating subsidy. LMHA
examining the feasibility of acquiring a second, 12-unit apartment building in Russell where the same funding structure would

During FY 2018, LMHA will examine the feasibility of converting the 59 public housing units in Park DuValle Phase | (The Oak

Based Vouchers (PBV) or Project-Based Rental Assistance (PBRA) through HUD's Rental Assistance Demonstration (RAD) p

the Housing Authority decide to proceed with a RAD application, LMHA will hold a meeting with residents of The Oaks to di
conversion plans and provide opportunity for comment.

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residents
that are off-line due to substantial rehabilitation and potential plans for acquiring units.
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General Description of All Planned Capital Fund Expenditures During the Plan Year

¢KAAa GFofS RSAONAROSE (GKS | 2dAaAy3 ! dadiK2NAGEeQa LXFYyySR Ol L
Funds," describes how the Housing Authority plans to use its MTW single fund flexibility, which encompasses the Capital Fund
during FY 2018.

Avenue Plaza/550 Apts.
Annual A/E Contract ($14,988); Dwelling Equipment ($25,479); Eviction Prevention ($2,743); Resident Stipends ($9,000); Safe
($253,200); Paint/drywall ($48,000); Bathroom fixtures ($144,000); Plumbing infrastructure ($233,430); Waste management ($

Beecher Terrace
CHOICE Implementation ($2,000,000); Annual A/E Contract ($29,310); Landscaping ($30,006); Dwelling Equipment ($49,
Safety/security ($47,500); Eviction Prevention ($19,885); Resident Stipends ($3,000)

Dosker Manor
Annual A/E Contract ($40,341); Dwelling Equipment ($68,580); Eviction Prevention ($1,371); Resident Stipends ($31,000); Safeg
($538,200); PTAC ($350,000); Signage ($5,000); Landscaping ($2,500); Office equipment ($5,000)

Lourdes Hall

Dwelling Equipment ($22,230); Eviction Prevention ($5,486); Resident Stipends ($9,000); Safety/security ($135,400); HVAC (
Painting ($50,000); Roof ($20,000); Structural repairs ($15,000)

Park DuValle

Phase Il Mixed Finance Capital Contributions ($182,665); Phase Il Mixed Finance Capital Contributions ($222,997); Phase
Finance Capital Contributions ($78,040)
Parkway Place

Annual A/E Contract ($30,561); Landscaping ($29,997); Dwelling Equipment ($51,954); Safety/security ($197,500); Eviction P
($14,400); Parking lots ($105,000); Roofs ($250,000); Plumbing infrastructure ($50,000); Gator carts ($48,000); Windows ($50,0
($80,000)

St. Catherine Court
Eviction Prevention ($686); Resident Stipends ($8,400); Safety/security ($103,200)

Scattered Sites
Annual A/E Contract ($21,723); Landscaping/erosion control ($179,997); Dwelling Equipment ($36,930); Eviction Prevention
Brick work ($75,000); Hot water heaters ($75,000); Sidewalks ($50,000); HVAC ($250,000); Painting ($50,000); Abatement ($

Will E. Seay Plaza
Annual A/E Contract ($13,077); Boilers ($545,000); HVAC ($200,000)
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Il.2.Plan.Leasing

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

the fiscal year.

Planned
Planned Number Number of Unit
MTW Households to be Served Through: of Households to Months
be Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 3900 46800
Federal MTW Voucher (HCV) Units to be Utilized 9750 117000
Number of Units to be Occupied/Leased through Local, Non-Traditiona| 7 36
MTW Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, Non-Traditiona 0 0
MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Serv:

* Calculated by dividing the planned number of unit months occupied/leased by 12.
** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of
units/households to be served, the PHA should estimate the number of households to be served.

***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section 1I(C) of the Stand:
Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance. If the PHA is currently
compliance, no discussion or reporting is necessary.

| LMHA is in compliance with all MTW statutory requirements.

Louisville Metro Housing Authority
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Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, N
Traditional Units and Possible Solutions

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

LMHA anticipates vacancies in its Public Housing Scattered Sites, in particular in A
KY001000034, which includes 24 units currently off-line at the Friary. For additional detai
Other Changes to the Housing Stock Anticipated During the Fiscala¥séaabove.

Public Housing

(Scattered Sites) LMHA has also had difficulty fully leasing single-family scattered site units, which currentl

a work/school requirement. LMHA plans to remove this requirement as of April 1, 2017, cl
out Activity #9-2007, "Public Housing - Term Limits and Employment/Educational Wo
Requirements for New Scattered Sites."

LMHA has had difficulty fully leasing Dosker Manor, an elderly/disabled high rise develop
for a number of years. In FY 2008, the Housing Authority used its MTW authority to redu
age at which a non-disabled applicant is eligible for occupancy from 62 to 55, and in FY
LMHA again used the flexibility provided through MTW to begin offering lease-up incenti
. . the site. Although leasing rates improved following each intervention, they have not reag
Public Housing levels deemed acceptable by LMHA.
(Dosker Manor)
During FY 2015, the agency was awarded Emergency Safety and Security Grants fundi
Dosker Manor, and the Housing Authority completed critical security upgrades at the site
FY 2017. LMHA will continue to consider if an official elderly and/or disabled-only designa|
one or more buildings at the site is appropriate.

. . LMHA will begin relocating public housing families from Beecher Terrace during FY 2018,
Public Housing ) ) - . ) . )
(General) need to leave units at other public housing sites temporarily unoccupied to make certain
are sufficient housing options available to relocating residents.

LMHA has been experiencing lower than normal leasing rates in its HCV Program. Strate
increase leasing include: absorbing incoming ports; accepting new families off the waitin
MTW Housing Choice Vouche accepting hqmele'ss vet'eran anq SpeciaI'Rtleferral Program referrals; ahd hiring neyy stal
(HCV) Program vacant posmons,llncludlng Hqgsmg Spec!alls.ts and Housing Clerk Typlsts. In addmon:
Government has hired two additional housing inspectors, who are dedicated to HCV unit:

will reduce the average number of days it takes to complete an initial inspection, allowing
to be added to the HCV Program more quickly.
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11.3.Plan.WaitList
C. MTW Plan: Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year

Are There Plans to

Number of ~ Wait List Open Open the Wait List

Housing Program(s) * Wait List Type** i . )
g gram(s) yp House.hol.ds or Partially Open During the Fiscal
Wait List or Closed***
Year
Federal MTW Housing Choice : :
using I Community-Wide 15,301 Open No
Voucher Program

Federal MTW Public Housing Unit Community-Wide 3,653 Open No
Federal MTW Public Housing Unit Site-Based 3,625 Open No

Federal MTW Public Housing Unit{
Federal MTW Housing Choice Merged / Program Specifid 951 Open No
Voucher Program

Project-Based Local, Non-Tradition|

. . Program Specific No
MTW Housing Assistance Progra 9 P 0 Open

Rows for additional waiting lists may be added, if needed.

* Select Housing Progranfrederal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW H
Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditio|
Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance P

** Select Wait List Type€ommunity-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (I
is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

N/A
N/A
N/A

If Local, Non-Traditional Housing Program, please describe:
LMHA provides temporary housing in units located at the Liberty Green Community Center to Spinal Cord Injury out-patie
the Frazier Rehab Institute. Housing is also provided to homeless YouthBuild participants in units located at Beecher Ter
Households must be low-income to qualify.
N/A
N/A

If Other Wait List Type, please describe:

N/A
N/A
N/A

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narr
detailing these changes.

| N/A
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lll. Proposed MTW Activities: HUD approval requested

LMHA is proposing one new MTW activitypn FY 2018

1 Activity #492 0 1 8 , ifBeecher TerirBoader UsflFunBsgosSuppeartl i zat i or
Development oDff-Site,Mixed-l nc o me Repl acement Housingo
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Activity #492018 Beecher Terrace CNI Revitalizationi Broader Use of Funds to Support
the Development ofOff-Site, Mixed-Income Replacement Housing

A. Description

HUD awarded LMHA a $29,575,000 Choice Neighborhoods Initiative (CNI) Implementation Grant
in December 2016 for the revitalization of the Beecher Terrace public housing development and the
wider Russell neighborhood. All buildings on the current Beecheadessite will be razed and

replaced with a vibrant, sustainable mixiedome, mixeelise community.

Todayos Beecher Terrace includes 758 public hou
bedrooms. Per the Housi ng aAtAgrdement withyHUB, LMHAI | mp | e
mustreplaceall 1,317bedroomscurrently on the site by September 30, 2023. LMHA has further

committed to replacingll 758 unitson the site, ensuring that the same number of households

residing at Beecher today will be hodgeostrevitalization.

The CNI Transformation Plan calls for the construction of 316 replacement units on the existing
Beecher Terrace footprint and the provision of 442 replacement unggenfOffsite, the
replacement units mubge located eithenithe targeted Russell neighborhood or in-imopacted
census tractsand they must be affordableltw-income families for a minimum of 40 yeaf3ff-

site developments must also meet two additional criteria designed to ensure that replacement
housing idocated in mixedncome developments:

1 Replacement unitsust be located in developments where no more than half of units
receive direct, ongoing operatisgbsidy;and

1 They must be located in developments where at least 20% of the units are available to
households with incomes above 60% of Area Median Income (AMI).

LMHA anticipates that most (if not all) of the 442 -gffe replacement units will be subsidized
through the Housi ng-BasadVducher(PBY) &regrabhidleplansfor o j e c t
laundh a competitive process during late FY 2017 or early FY 2018 to solicit PBV proposals from
local developers and property owners who wish to provide Beecher replacement units at their
propertiesWhile LMHA believes that there will be a strong response fimral developerand
ownersinterested in projedbased asistance for their developments (The Housing Authority has
never made PBV assistance available before, and the level of interest already expressed by
developers leads us to believe that ther@jisificant pent up demand), the provision of such a

large number oBeecher Terrace replacement units by September 30, 2023 will be a challenge, and
the Housing Authority has no interest in waiting to see if the private market will fully accomplish
this tesk. LMHA would also like to hasten the pace with which PBV units cord@enso that

families relocating from the Beecher site can move directly into permanent replacement units.

7y Anonpacted census tracto i s a census Mminagitg doncentratiomlshoc h t he poy

more than 20% higher than that for the MSA as a whole.
2 LMHA proposed the creation of a Local PBV Program (Activity #48.7) through a technical amendment to its FY 2017
Annual Planand is currently awaiting HUD approval.
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To this end, LMHA is actively pursuing opportunities to acquire propestese the Housing
Authority can provide ofsite replacement housing itself without relying orgparty developer or
owner, and has already obtained site control for two turnkeydiexes(eight units in total) in the
Russell neighborhood. As these units are roveady, their acquisition would provide immediate
relocation options for Beecher Terrace residents in their current neighborhood.

Absent the CNIrequiremerand L MHA 6 s ttohahreplacementrhbusing be provided in
mixed-income developments, the Housing Authority could simply acquire the eight units described

above and use all of them as replacement units. In fact, in ldgmeneighborhoods where the
provision of affordable housing units would act
seeking the CNI Officebdbs approval to count wup t
replacement units. However, in a high pay neighborhood like Russell, where affordable,

assisted housing is already the norm, using 100% of the units within a given project as replacement
housing would simply perpetuate the status quo.

The challenge then becomes how to structure the finao€ithg acquisition in such a way that at
least half of the units will not receive direct, ongoing operating subsidy and at least 20% of the units
will be available to households with incomes above 60% of AMI.

Since half of the units cannot receive direstgoing operating subsidy, they must be purchased
outside of Section 8 and Section 9. The only way for LMHA to accomplish this goal is through the
exercise of MTW Broader Use of Funds authority, which would allow the Housing Authority to
acquire the undasidized units outside of Section 8 and Section 9 using MTW Single Fund dollars,
provided the purchased units are restricted to households whose income does not exceed 80% of
AMI.

In this context, the application of Broader Use of Funds authority sevegsurposes that promote
mixed-income developmentthe use of this authority allows LMHA to purchase units that do not
receive direct, ongoing operating subsidy, and it allows the Housing Authority to make these units
available to households who incomeigater than 60% of AMI (but does not exceed 80% of

AMI).

Once purchased, LMHA recognizes that without the ongoing subsidy that would be provided
through either Section 8 or Section 9, these units will rely solely on rental income to cover future
costs.Thus, setting a viable rent for these units becomes critical, especially since this rent must
serve several purposes:

1. It must be high enough tmve ongoing operating and capital costs;

2. It must be low enough to be affordable to households whose incoenasa below 80%
of AMI; and

3. It must be competitive when compared to other manddet rents in the neighborhood.

In the case of the two-dlexes already slated for acquisition, a preliminary analysis by LMHA

staff, which examined the ongoing costsiaiiar scattered site public housing units and

considered a neighborhood market study conducted as part of the CNI Planning process, indicates
that achieving this rental rate fAisweet spoto i s
marketraterest i n Russel |l are fAslightly above LIHTC 6«
to fund ongoing operating costs, but low enough to be affordable tmtmme families.

LMHA views the acquisition of the two Russell neighborhoquiekes as a pilot projeab t
determine whether this unique approach to the provision of riaeine replacement housing
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devel opments is indeed feasible. Once the
plans to pursue additional acquisitions of this nature in furtiberahits CNI Transformation Plan
commitments.

agenc

B. Relation to Statutory Objectives
This activity will improve the cost effectiveness of federal expenditures by leveraging MTW Single
Fund dollars to create permanent affordable units that do not reliyemt, ongoindederal
subsidy, while also increasitgpusing options for lovincome families.

C. Anticipated Impact on the Stated Objectives
The activityp pilot, which involves the acquisition of tweplexes in the Russell neighborhood,
will provideeightpermanently affordable housiogtions for lowincome familiesFurthermore,
ongoing federal subsidy of approximat&455 perunit month whichwould otherwisebe incurred
for the four unsubsidized unifg these unitavere to beoperated witin Sections 8/9) will be
avoided a savings of approximately $21,840nually?

D. Anticipated Schedule for Achieving the Stated Objectives
Upon HUD approval of thiactivity, LMHA will exercise its current purchase agreement for the
two 4-plexeslocated at 1506 and 1508 W. Market, &hd immediately begin leasing.

E-

. Activity Metrics Information

LMHA plans to track the following HUD standard metrics for this actif@gselines and
benchmarks are based tre planned developmeot four local, nontraditional units during the
activityébss pilot phase)

SS#6: Reducing Per Unit Subsidy Costs for Participating Households
Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Average subsidy per | Expected average Actual average subsidy | Whether the
Average household affected by | subsidy per household | per household affected by outcome meetsg
amount of | this policy prior to affected by this policy | this policy after or exceeds the
Section 8 implementation of the | after implementation of| implementation of the benchmark.
and/or 9 activity (in dollars). theactivity (in dollars). | activity (in dollars).
subsidies per | As of FY 2017: $5,460 | $0 TBD TBD
household
affected by this| AverageannualHAP Expected average Actual average annual Explanation to
policy in paymentfor a 2BR annualsubsidy for subsidy per household be provided
dollars HCV householdrior to | householdesiding in residing in an affected
(decrease). | implementation of the | anaffectel non nontraditional unit at
activity. traditional unit at FYE. | FYE
Data Source(s): Emphasys; PHA financial records.
SS#7: Increase in Agency Rental Revenue
3 Estimatel savings idased on the average monthly HAP payment foba2dr oom unit in she Hous

tenantbased HC\WProgram.
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Megsnultreolfnent Baseline Benchmark Outcome ii%?g\%?jr’.l)(
PHA rental revenue Expected PHA rental Actual PHA rental Whether the
prior to implementation revenue after revenue after outcome meet;
of the activity (in implementation of the implementation of the | or exceeds the
dollars). activity (in dollars). activity (in dollars). benchmark.

PHA rental | As of FY 2017 $7,536 | $33,600 ($8,400 per TBD TBD

revenue in | ($1,884 per household | household * 4 households

dollars * 4 households)

(increase). | Total average annual | Expected PIA rental Actual PHA rental Explanation to
Rent to Ownefor four | revenue during FY revenue during FY be provided
2-BR HCV household | (annualized) (annualized)
prior to implementation
of the activity.

Data Source(s): Emphasys; PHA financial records.

HC #1: Additional Units of Housing Made Available
Unit of Measurement Baseliné Benchmark Outcome Benc_hmark
Achieved?
Housing units of this Expected housing | Actual housing Whether the

outcome meety

# of new housing uts
made available for Hsl

type prior to
implementation otthe

units of this type
after

units of this type
after

or exceeds the

activity (#). This #may | implementation of | implementation of | benchmark.
at or below 80% AMI | e a0, the activity (#. the activity (4.
as a result of the activit
(increase). If units l@ch As of 2017 0 _ 4 TBD TBD i
a specific type of HH Lo_cal, non_trad|t|onal Expectechumber of | Actual number of Explangtlon to
give that type in this units acquired/developel local, non local, non be provided
bOX. prior to implementation | traditional units traditionalunits
of the activity acquired/developed| acquired/developed
during FY during FY
Data Source(s): PIC; Staff logs
HC #5: Increase in Resident Mobility
Megsntjtrg:nent Baseline Benchmark Outcome E;\ecr;ﬁg\r/r;%rg
Number(#) of | HHS @le to move to a better Expected His ale to Actual increase in HBl | Whether the
households | unit &or neighborhood of | move to a better unit able to move to a bette| outcome
(HHs) able to | OPpOrtunity prior to &/or neghborhood of unit &/or neighborhood meets or
move to a | implementation of the opportunity after of opportunity after exceeds the
better unit | activity (#). This #may be implementation of the | implementation of the | benchmark.
&Jor Zero. activity (#). activity (4.
neighborhood| As of FY 2017: 0 4 TBD TBD
of opportunity | # of HHs moving to a local, | Expected# of Actual # of households | Explanation
as a result of | non-traditional unitprior to households moving to a| moving to a local, non | to be
the activity | implementation local, nontraditional traditional unit during | provided
(increase). unit during FY FY
Data Source(s): Emphasys
J-K. Authorizations Cited and Explanation
Attachment D, which provides that LMHA fAmay wuse

low-income families, as defined in section 3W)¢f the 1937 Act, and services to facilitate the
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transition to work, whether or not any such use is authorized by Sections 8 or 9 of the 1937 Act,
provided such uses are consistent with other re
1 This authorization is necesy to permit LMHA to use its MTW Single Fund to acquire
and operatelwelling units outside of Sections 8 and 9, provided such units serve low
income families and comply with all MTW statutory requirements.

L. Information for Rent Reform

Not applicable. Because the units acquired through Broader Use of Funds authority will operate
outside of Sections 8 and 9, this activity does not include rent reform.
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I\V. Approved MTW Activities: HUD Approval Previously
Granted

A. Implemented MTW Activities

For each previously approved amagoingactivity, LMHA has provided:

1) The Plan Year in which the activity was first approved and implemented;

2) A description of the activity and an update on its status;

3) An indication of whether or not the Housing Authority anticipates anysignificant changes or
modifications to the activity during the Plan Year; and

4) An indication of whether or not the Housing Authority anticipates changes or modifications to the
metrics, baselines or benchmarks during the Plan year.

Within this Plan, implemented MTW activities have been grouped by topic area as follows:

A.1 Occupancy at Elderly/Disabled High Rise Developments
A.2 MTW Rent Policies (NoitHCV Rent Reform Demonstrati)
A.3 HCV Rent Reform Demonstration

A.4 Public Housing Development

A.5 Expanded Homeownership Opportunities

A.6 Local Leased Housing Program

A.7 Local, NonTraditional Housing Programs
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A.1 Occupancy at Elderly/Disabled High Rise Developments

ByFY 2008, when LMHA i mpl eahkerigpotfAetidity #10-2008thelagedcg f i ni t i o
hadbeen experiencindecreasedccupancy rates at several of its elderly/disablalg sites fora number

of years Through a combination of MTW initiatives, LMHRAas beemble to increase the aage

occupancy rate fahese developments from 90% at FYE 20094% at FYE 2016Higher occupancy

rates at these sites i mprove L Mddsiéfectiveness,raredt i ng r ev
increase housing choices forahd tbedroom qualified applicants age 55 to 61.

Local Definition of Elderly (Activity #10-2008)

This activity, proposed and implemented in FY 2008s permitted LMHA to use the following local

definition of fielderlyo: any family whose @ad ofhousehold, cheador soouse is age 55 or abowithin

the Public Housing Program, thdefinition is only used to determine eligibility for occupancyhat

Housi ng Aut hdsablied hjglise toedrsthalrothgrgublic housingc ont e xt s, nel der |
begins at age 62.

LMHA had been experiencing decreasedupancy rates at its elderly and/or disalbliggi-rises prior to
adopting a local definition c#lderly for these anmunities. The MTW age criteria ansed to determine
eligibility for residency at Dosker Manor, Avenue Plaza, Will E. Seay Plaza (formerly Bishop Lane
Plaza),andLourdesHall. Opening up these sites to ndisabled households betweages 55 and 61 has
raised occupancyates and increased the pool of dy@elroom and efficiency units available to these
applicants.

LMHA does not anticipatéhatany nonsignificant changes or modificatiomsll be made to thisctivity
duringFY 2018, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

LeaseUp Incentives for New Residents at Dosker Manor (Activity #22010)

LMHA proposed and implaented this activity in FY 2010; gives leaseup incentives to new residen

at Dosker Manor, an elderly/disabled higée located in downtown LouisvilléNew residents receive a

waiver of the initial d e posi teshawedsuctebstully fnéreased mont h
occupancy rates atthesiBo s k er Manor 6s occupancy rate has incr e
activity was implemented @3% as of FYE 2016

LMHA does not anticipate that any nsignificant changes or modifidgahs will be madéo this activity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.2 MTW Rent Policies (Non HCV Rent ReformDemonstration)

The MTW Demonstration also allows LMHA to rethink other polididie the rent policy foits Public

Housing and HC\programs' to encourage families to work tovels housing sel§ufficiency. Aternate

rent structures also eagetdminitrativeburden on residents andtrancy. As part of LM
reform goals, the Authority wil!/l continue to use
its dayto-day operations.

Elimination of the Mandatory Earned Income Disregard (Activity #32-2012)

Proposed and implemented in the FY 2012 Plan, LMHA eliminated the HUD Mandatory Earned Income
Disregard from the calculation of totahemt payment fofamilies who are in the Public Housing and

HCV programs. This activity increases reetenues and simplifies the rent payment calculation.

LMHA does not anticipate that any nsignificant changes or modifications will be madehis activity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Standard Medical Deduction (Activity #82008)

Proposed and implemented in the FY 2009 Plan, disabled and elderly families are eligible to receive a
$1,600 standard medi cal deduction. The deducti on
exceed the $1,600 exemptidaiilies may opt to havtheir expenses itemized. The cost reductions from

this activity are administrative savings due to reduction in verifications and paperwork. The initiative

covers families in botthe Public Housing and the HCV program. Taken togetierPublic Housing

and HCV programs reduced the cost to process applicants and conduct rent calculaippmexisnately

$45,899n FY 2016 The activity has achieved greater cost effectiveness in federal expenditures.

LMHA does not anticipate that any nsignificant chages or modifications will be made this activity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Alternate Year Reexaminations (Activty #4-2007)
This activity allows LMHA to conduct a feertification of elderly and disabled families in the Public
Housing and HCV programs once every two years instead of annually.

In the HCV program, eligible households receive a full reexamination edermmumbered fiscglear. In
even numbered years, families are required to complete aeumitification packet, which they return to
the agency by mail. In the Public Housinggmam, each year 50% of eligible families receive a full
reexamination of eligibility on the anniversary of their leapaate.

This activity was proposed and implemented on schedule in FY 2008. Originally, the only households
eligible for biennial receifications were elderly families and disabled families where the head of
household and/or spouse was age 55+. The activity was significantly amended in FY 2012 to include all
disabled families, and HCV staff began conducting biennial recertificatiolad flisabled families that

year. In the Public Housing Program, biennial recertifications for all disabled families did not begin until
FY 2016.
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LMHA does not anticipate that any nsignificant changes or modifications will be maddehis activity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Earned Income Disregard for Elderly HCV Families (Activity #6-2008)

This activity was proposkin theFY 2009Plan and implemented that year. It gie$7,500 earned
income disregard to elderly families in tHEV Program whosenly other source of income is their
Social Security entitlement. WWa the disregaraffectsonly a small number of families, giveselderly
families whodo chooséo workthe abilityto retain all of theearnedncome that falls below the
threshold.

LMHA does not anticipate that any nemgnificant changes or modifications will be madehis adivity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.3 HCV Rent Reform Demonstration

HCV Program - HUD/MDRC Rent Reform Demonstration (Activity #43-2015)

LMHA was selected to participate in a HuIdmmissioned study to evaluate an alternative HCV rent
reform policy (the AStudyo). MDRC, a nonprofit an
organization, is conductg the Study on behalf of HUD. The Study sets forth alternative rent calculation

and recertification strategies that have been implemented at gewilialhousing authoritiescross the

country in order to fully test the policies nationally.

The goalof this alternative rent policy are to:

Create a stronger financial incentive for tenants to work and advance towssdfeiéncy,

Simplify the adninistration of the HCV Program;

Reduce housing agency administrative burden and;costs

Improve accuracyrad compliance of program administration

Remain cost neutral or generate savings in HAP expenditures relative to expenditures under current
rules and

Improve transparenayf the program requirements

= = =4 —a —a A

Only vouchers administered under the MTW Program lagioke for the StudyNon-MTW vouchers

(i.e., Veterans Assisted Special Housing, Moderate Rehabilitation, and Shelter Plus Care), Enhanced
Vouchers, and HD ProjectBased Vouchearare excluded from the Study, as laseseholds receiving a
biennial certifcation

The Study is focused on woretble populationsand does not include Elderly Householdsabled

Housénolds, orhouseholds headed by people older than 56 years of age (who will become seniors during
thecourse of this longerm gudy). Householdsitilizing the childcare expense deduction for purposes of
determining adjusted annual income, as well as housepaltisipating in Family Self Sufficiency and
Homeownership programaerenot eligible for Study selection.

In addition,households thatontain a mix of members: 1) with an immigration status that is eligible for
housing assistance, and 2) with an immigration status that isligiiole for housing assistance, are not
included in the Study.

Finally, households receiving case managemeatipportive services through one of the Housing
Aut hor iW Spécisl Réficfral Programs aiso excluded from th&tudy.

Study participants for both the Alternate Rent Grand the Control Growwererandomly selected from

the eligible voucher prognas by a computer generated progrdime Alternate Rent Grougouchersare
beingmanagd using the proposed policiéghe Control Group vouchersire beingnanaged using the
LMHA® s spolimiestHausetolds selected ftre AlternateRent Group miewith an LMHA

Housing Specialist to review the Study and their specific calculation of Total Tenant Payments under both
the traditional and t8dy policies. They then hadperiod of 30 days to consider whether to select to be
excluded from the Studtudy enrdment was completed in December 2015, at which time 775
participants had been enrolled in the Alternate Rent Group and 1,037 in the Control Group. 221 clients
opted to be excluded from the Study.

LMHA does not anticipate that any nsmgnificant changesr modifications will be mad® this activity
during FY 2018nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.4 Public Housing Development

L MH A doal is tp transform thaging portions of itphysicalhousingstock in the coming years,
replacing theselevelopments with mixed income communities, while at the same time providing
replacement units so that the overall numbgruifiic housingfamilies frved will not decrease. LMHA
has implemented several initiativgth MTW and noriMTW) designed to expeditbe redevelopment
process and tonsure that all new and newly acquired properties are ermdfigient and cost effective.

Simplification of the Public Housing Development Submittal (Activity#182009)

LMHA proposed and implemented tlaistivity in FY 20091t simplifies theproposalprocesdor each

acquired or developed public housing property. Twice yearly, LMHA also submisrasih repar
summarizingthe@e ncy ds acquisition and development activi
activity has reduced the amount of time staff sggmdparing development submittals and reduced the

average length of time to close on a property.

LMHA does not anticipate that any nemgnificant changes or modifications will be madehis activity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measwakattiveness.

Acquisition of Mixed-Income Sites for Public Housing (Activity #262011)

This activity was proposed and implemented in the FY 2011 Plan; however, the policy has not yet been

used to acquire property at mixattome sites. The activity dudrizes LMHA to acquire units for public

housing or vacant land for developing public housing without prior HUD authorization if HUD does not
respond to LMHAOGs request for authorization withi
wilmee¢ HUDOGs site selection requirements. LMHA wil!|
a pending acquisition deviates from the selection requirements and/or at the discretion of the Executive
Director. Copies of all required forms and appraisalshlmaintained in the project file.

LMHA will utilize the regulatory flexibility provided by this activity in the event that HUD has not
responded to LMHAG6s request for authorization wit

LMHA does not anticipate thanhg nonsignificant changes or modifications will be madehis activity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.5 ExpandedHomeownership Opportunities

The @gyency continues to focus on expanding homeownership opporsuioitiBwincome families in its
Public Housing an#iCV progams. LMHA has implemented sevelI'W policy changes to its HCV
Homeownership Program.

Amount and Distribution of HCV Homeownership Assistance (Activity #32006)

This activity was proposed and implemented in the FY 2006 Plan. LMHA revised its HCV
Administrative Plan to allow for the utilization of a the@droom payment standard for all one bedroom
eligible HCV Homeownership householdhe activitymaintains the 110%f Fair Market RentKRMR)

local payment standafdr census tracts that are not considered to be exception payment standard areas.
In exception aread,20%o0f FMR is used.

LMHA does na anticipate that any nesignificant changes or modifications will be neam thisactivity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effecsivenes

HCV Homeownership Programi Exception Payment Standards (Activity #132009)

Proposed in the FY 2009 Plan and implemented that year, this activity adjusts payment stanterds for
HCV HomeownershifProgranmto 120% offFair Market Rent in higlopportunity census tracts. This

activity was revised in FY 2016 to expand the number of census tracts where higher payment standards
are used.

LMHA does not anticipate that any nsignificant changes or maodifications will be made to this activity
duringFY 2018, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.6 Local Leased Housing Program

LMHA continues to look at iteased housing program to selat policy and program changes might
strengthen communities and make them better places to live. Developing comprehensive initidtives in
areawill continue to require regulatory relief.

LMHA has recently discussed its Special Referral PrograitisHUD, specifically the issues related to

resident choice, portability, tertimits, and voucher replacemeand will be in discussions with its

SpecialReferral partners during FY 2018 determindeasible alternatives to the current Special Referral

Program structure. As a first step in this procdasng FY 2018.MHA proposes closing out Activity

#452016, the AMove Upodo Speci al Referral Program wi i

Through t he #A Mo MHAUGEréntlyallaaatesrue tddd koughers tiormerly homeless

families, allowing them to transition from homeless services vouchers to HCV voutiusfseeing up

additional homeless services vouchers to serve currently homeless fddpbesfurther review of this

activity, the Housing Authority believes this partnership can be continued without MTW authority
through the provisionofal i mi t ed admi ssi on pr ePfoglamenceod to t he

aO)

The Housing Authority is basing thitetermination on HUD guidance provided through PIH Notice
20131 5 Guidance on housing individuals and families experiencing homelessness through
the Public Housing and Housing Choice Voucher progiawisich makes the following provision on
page 6:

PHAs may create preference or limited preference specifically for people who are
referred by a partnering homelessrvice organization or consortia of organizations (for
example, ammrganization that refers peoplansitioning out of a shelter, trarisital
housing program, or rapid-teousing proge m) é

€ A PHA may also have a preference for individuals and families transitioning, or

Amovi ng RBepmarentSupmorive Housing (PSH) units. These are persons that

were previously homeless pritwr enty into the PSH program but who no longer need

that level of sipportive services. While thepersons would not be considered homeless

for reportingpurposes on the Form HUD 50058y eat i ng such a fAmove upo
will contribute significantly to the camu n § dverallefforts to end homelessness by

freeing up units for currently hometetamilies and individuals wittisabilities who

need housing combined with services.

Should HUD concur with the Housing AfuMdwe iUpyds as
activity during FY 2018.
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Special Referral MTW HCV Programs (Activity #44-2015)

Note LMHA tracks standard metrics for aif its MTW Special Referral Programs jointly under the
umbrellaof thissingle master activityindividual Special Refeal Programs are referred to as
fisubacti vitieso; h disubactwitie® wereaoriginally dpprdavdd &ysHD as
individually numbered, standaloMéTW activities.

Through its MTW Special Referral Programs, LMHA partners with lowahprofit social services
organizations to provide housing support to vulnerable populations whose needs are not adequately met
elsewhere in the community. LMHA provides housing subsidy to té¢iyible households, while the
partnering agency provides salcservices support. The provision of services helps families make strides
towards selsufficiency, and the programs increase housing choices feinlmme families who might
otherwise have difficulty succeeding in the privatelgnaged real estate matrke

Families are referred to LMHA by the partner agencies, and program applicants receive an admissions
preference for the authorityés HCV Progr am. House
criteria, and the amount of housing assistance eaaityfeeceives is determined according to traditional

HCV Program rul es as mo-dpproveddIW tnihiativesi gh L MHAG6s HUD

Thevoucherrecipientpar t i ci pating in some of t he aesmigalycy ds MT
requiredtoreside esiteand o0 meet the partner 6s theirogicherm requir e
resumes full portability after they successfully graduate from the program. As a participant moves from

the site, LMHA issues a voucher to the next eligible appli¢daottother Spcial Referral Programs, the

voucher is fully portable from the time of admission.

Many oftheresidential facilitieoperated byheseSpecial Referral partneese newly constructed or
renovated. As such, LMHA has used MTW authority to allow the agatéiof occupancy to suffice for

the initial movein inspection in lieu of a tradition®lUD Housing Quality StandardslQS) inspection.

This substitution has saved the authority thousands of dollars since Louisville Scholar House first came
online in 2008

LMHA does not anticipate that any nsignificant changes or maodifications will be madehismaster

activity (#44-2015)during FY 2018 However, the Housing Authoritg proposinghatonei s4alc t i vi t y O
be closed out during FY 2018 t h e A MDA Specibl Réferral Program in partnership with the

Coalition for the Homeless (Activity #42016). Activity #452016 is included in Section IV.D of this

Pl an (@€t oMEW Acti viffcal¢bé) ¢l asddwoblut through the
FY 2018 MTW Annual Report.

1 The Villager - Center for Women and Families (CWF) Sub-Activity #1-2005)
Proposed and implemented in the FY 2005 Plan, LMH@cates up to 22 vouchers to an MTW
Special Referral ®gram with the Center for Women and Famifigstheir longterm transitional
housing on their downtown campus. Programs at the Center focus on the elimination of domestic
violence, sexual violengand economic hardship. Voucher utilization has remained 100%. This
activity has increased housing cbesi andthe cost effectivenessf federal funds

1 Day Spring (SubActivity #7-2008)
This activity was initially proposed and approved in the FY 2009 Plan. It was tabled at the end of
FY 2009 due to low voucher utilization, and theratghorized under the FY 2012 Plan. LMHA
provides housing assistance to up to four households with membetsave a severe mental
illness, as long as they initially reside at a Day Spring constructed unit, while they are participating
in the program Day Spring, a failased charitable organization, provides residential and
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supportive services to adults wilevelopmental disabilities who want the opportunity to live
independently in a supportive community setting. Under this initiative, not all of the residential
units are subject to typical HUD HQS and rent reasonableness requirements.

9 Louisville Scholar House- Family Scholar House (formerly Project Women) Sub-Activity
#152009)
Proposed and implemented in the FY 2008 Plan, LMH@cates up to 56 vouchers to a Special
Referral Pogram with Family Scholar House for their Louisville Scholar House facllligse slo
heads of households often face multiple barriers to furthering their education and obtaining
employment that will provide their families with adequate income to becomsugitfient.

1 Downtown Scholar House Family Scholar House with Spalding University (Sub-Activity
#20-2010)
This activity was proposed in the FY 2010 Plan and implerdantBY 2011. The activitpllocates
up to43 HousingChoice Vouchers annually to a Special ReferrabPam withthe Family Scholar
Houseand Spalding Uniusity at the Downtown Scholar House.

1 100,000 Homes Initiative (SubActivity #30-2012)
Proposed and approved in FY 2012, LMHA has set aside up to 50 vouchers for a Special Referral
Program with the 100,000 Homes initiative of the Louisville Substanceefdns Mental Health
Services Administration (SAMHSA) Community Consortium. This activity increases housing
choices and access to services for up to 50 of the most vulnerable homeless persons on the streets of
Louisville Metro. Participants in this Housifkgrst model program, who are identified and referred
by the Louisville SAMHSA, must be chronically homeless.

1 Stoddard Johnston Scholar House Family Scholar House Sub-Activity #31-2012)
This activity was proposed and approved in tie2B12 Plan. The diwity sets aside up to 57
vouchers for a Special Referraiogram with Family Scholar House for their new Stoddard
Johnston Scholar Housgcation

9 Wellspring - Youngland Avenue Facility (SubActivity #34-2012)
This activity was proposed and approved in the FY 2012 Plan and implemented in FY 2012. The
activity establishes a Special Referral Program to provide housing assistance to up to five
households with members with severe mental illness, as long as thegihitt y r esi de at We
Youngland Avenue facility, while they are participating in the program. Wellspring is a charitable
organi zation that addresses Louisvilleds need f
persistent psychiatric illnesseReferrals accepted for this initiative are considered to be
Mainstream Program participants.

9 Wellspring i Bashford Manor / Newburg Facility (Sub-Activity #36-2013)
This activity was proposed in the Amended FY 2012 Plan and implemented in FY 2012. The
activity establishes a Special Referral Program that provides housing assistance to up to eight
households with members with severe mental illness, as long as they idity r esi de at Wel
Bashford Manor / Newburfacility, while they are participating in the program. Referrals accepted
for this initiative are considered to be Mainstream Program participants.

1 Parkland Scholar House- Family Scholar House Sub-Activity #38-2013)
This activity was proposed and approved through in FY 201@ activity setasice up to 53
vouchers, including fiveouchers for partipants who reside offampus, for a Special Referral
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Program with Family Scholar House tteir Parklam Scholar Houseatility. Vouchers become
portable upon graduation

1 Centerstone (Formerly Seven Counties Services, Indijitiative (Sub-Activity #42-2015)
Proposed and approved in FY 2015, LMHA set aside 50 vouchers to a Special Referral HCV
program withCenterstone (formerlgeven Counties Services, Indhis activity increases housing
choices and access to services for 50 families referred th@emfies t o Assdtive Community
Treatment (ACT) team. Assertive Community Treatment is an Evidenced Based Practice approved
by the Substance Abuse and Mental Health Services Administration (SAMHSA) and designed to
engage persons with a Severe Mental llined8#hose needs are not met by traditional
outpatient services. Services are delivered in the context and environment where they are needed
(i.e. the team goes to the person). The priority population is adults with a severe mental illness who
are currentlyinstitutionalized at a personal care home or at risk of being institutionalized because of
a lack of adequate community support. Lack okie support is one of the primary reasons this
priority population has been unsuccessful in achieving sustaigetigsic stability in the past.
Assertive Community Treatment fills this gap, and assists the program participants in achieving and
maintaining community integration. Those persons originally from Jefferson County but placed in a
personal care home in aher region of the State will be considered for return to the Louisville
area.

9 Riverport Scholar House- Family Scholar House (SubActivity #46-2017)
Proposed and approved in FY 201 activity sets as&lup to 64soucherdor a Special Referral
Progran with Family Scholar House atetin new RiverporScholar House facility. Vouchers
become portable upon graduation.

1 ChooseWell @mmunies, Inc. (SubActivity #47-2017)
Proposed and approved in FY 20LMHA expanded its successful existing partnership with
ChooseWel | Communi ti es & famiiesithataclude agpegnantorposthi ¢ h a
partum mother who has successfully completed residential and/or intensive outpatient treatment for
addiction, ombining housing support with wraparound social services assistarteé.2016,
LMHA allocated up to 10 vouchers to this program; this was increased by 60 voudhéraGh7.

9 Allocate MTW Housing Choice Vouchers to Special Referral Programs (SuBctivit y #35
2012)
Proposed and approved in FY 2012, LMHA may, without prior HUD approval, allocate up to 10
MTW Housing Choice Vouchers to an MTW Special Referral Program for sezwigehed,
affordabl e housing progr ams enprogrdms will dffdr leoussngg e ncy 6 s
and supportive services targeted to families whose needs are not adequately served elsewhere in the
community. Some allocations may be incremental additions to existing Special Referral Programs
while others will be allocatiato newly established programs.

FY 2012
0 Up to10 vouchers to Coalition for the Homeless for homeless families with children.

FY 2013
0 Up to 10 additionabouchers tahe Coalition for the Homeless for homeless families with
children; and

FY 2014
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0 Up to 4 vouchers to Choices, Inc. to provide permanent supportive housing for homeless
families, including case management.

FY 2016
0 One additional voucher tGhoices, Incto provide permanent supportive housing for
homeless fanlies, including casenanagement;
0 Up to 10 vouchers to Wellspring for families with members with severe mental illness who
are exiting Wellspringés Ardery House facild@
only issued to households that are not eligible for an Olmstaatheo Wellspring
continues to provide case management / peer specialist services to all clients utilizing these
vouchers.
0 Up to 10 vouchers to the Kentucky Housing Corporation. These vouchers are available to
low-income households where a family membeets one of the following criteria:
1. Persons with serious mental illnesses exiting licensed personal care homes and
state psychiatric hospitals
2. Persons with severe mental iliness who are at risk of institutionalization
3. Persons with disabilities exiting nimg homes and intermediate care facilities for
individuals with intellectual or other developmental disabilities
0 Upto 10 vouchers to ChooseWEllo mmuni ti es® Thrive Program to
include a pregnant or pepairtum mother who has successfully completed residential
and/or intensive outpatient treatment for addiction, combining housing support with
wraparound social services assistn

FY 2017
o Up to 10 vouchers to Fami-dligblef&mifxh pattidpatagn 6 s P ¢
in the organizationdés Homel ess Prevention P
least one individual who is leaving an institution and is atstsk of homelessness. This
population includes individualsaving prison after being pard@r serving out their
sentence; individualwho have aged out of foster caaad individuals who have a high
rate of hospitalization due to a Severe MentakBs Participants reeive case

management.
FY 2018
0 During FY 2018, LMHAplans to allocateptolOvowc her s t o St. Vincent I

Transitional Housing Program, which assists homeless, disabled families with children,
combining housing support with case management services. Participamsiaflly reside
at 1015A S Preston 3eet however, vouchersemain fully portablelnspections will be
conducted with each new occupantd once per year concurrently.

o During FY 2018 L.MHA alsoplans to allocate up to 10 vouchers to the House of ®uth
assist individuals who are homeless and {gbsitive, combinindgiousing with wraparound
social service support services, including:

A A safe, drug and alcohélee community living environment;

Intensive case management;

Group and individual mental health counseling;

Intensive outpatient substance abuse treatment;

Life skills education; and

Transportation assistance.

Special Referral Program participants Wi requiredté i ve at t he House of

House, a singkeoom occupancy facilitjor two years, after which time vouchers become

fully portable.Inspectios will be conducteavith eachnew occupant and once per year

concurrently.

I > > >
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LMHA Special Referral MTW Voucher Programs
Fiscal Year 2018

o . Voucher FY First - Streamlined :
Organization Site . FY Proposed | Voucher | Portable? Term Limited? . MTW Inspections?
Allocation Issued Admission?
Iln(i)t(i)gti\l;g)mes N/A 50 2012 2012 Full portability. No No: Traditional inspection protocol.
Yes: For initial leasaip, C.O. was
Center fo_r.Women Villager 22 2005 2005 Full portability upon Yes used. After initial moven, with new
and Families program completion. occupant and once per year
concurrently.
Centerstone N/A 50 2015 2015 Full portability. No No: Traditional inspection protocol.
. Choices owned . i - . .
Choices, Inc. units 5 2014 2014 Full portability. No No: Traditional inspection protocol.
ChooseWell 60in 2016
- N/A +10in 2016, 2017 2016 Full portability. No No: Traditional inspectioprotocol.
Communities 2017
Coalition for the N/A (Rapld Re 20 2012 2013 Full portability. No No: Traditional inspection protocol.
Homeless housing)
. Day Spring 2009, . . . . .
Day Spring constructed units 4 2009 2012* Full portability. Yes No: Traditional inspection protocol.
Family & (@ . ) . . .
Place N/A 10 2017 2017 Full portability. No No: Traditional inspection protocol.
Louisville 56 2008 2008
Downtown 54 2010 2011 Yes: For initial leasaip, C.O. is used.
: Stoddard Johnstoj 57 2012 2012 Full portability upon After initial move-in, with new
Family Scholar Houseg . No
Parkland + 5 off 53 2012 2012 program completion. occupant and once per year
site Amended concurrently.
Riverport 64 2017 ---
Full portability after two Yes: Inspection with new occupant af
House of Ruth Glade House 10 2018 years, No once per year concurrently.
Kentucky Housing N/A 10 2016 2016 Full portability. No No: Traditional inspection protocol.
Corporation
St. Vincent dePaul 1015A S. 10 2018 --- Full portability. No Yes: Inspection with new occupant a
Preston St once per year concurrently.
voungland 2012 2012 Yes
Avenue
Wellspring Bashford 8 2012 2013 Full portability. No No: Traditional inspection protocol.
Manor/Newburg
N/A 10 2016 2016 No

*Referral program suspended during FY2010 and FY2011.
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MTW Unit Inspection Protocol (Activity #2-1999)

Unit inspections of faciliti e satasetmanaddtiby organifionst i o n

with which the Agency has had a loteym and outstanding relationship, are waived upon initial
occupancy and held once per year concurrently. Section 8 certificate programs include YMCA SRO,
Roberts Hall and St. Vincent de Paul, and Willow Place. TresiiEs have been receiving assistance

for over 10 years. This activity has significant/l

programs. In 2013, LMHA began inspecting units at Villager at the Center for Women and Families once
per year, cocurrently. At the time of initial occupancy by voucher holders, the units were new and had
achieved certificate of occupancy issued by LouisWiletro inspectors.

LMHA does not anticipate that any nsignificant changes or modifications will be madehis activity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Amend HCV Admissions Policy to Allow for Deduction of ChildCare Expenses in Determination

of Eligibility (Activity #27 -2011)

This activity was propsed and implemented in FY 2011, aldws for the deduction of verified
ongoingchildc ar e expenses from a working househol dos
eligibility. In order to qualify for the adjustment, the family must include a head of housebtdigad,

and/or spouse with a demonstrated work history fugréod of 12 months or longéihile this activity

was designed to increases housing choice for workingi&amilith children who may be struggling to

make ends meet, LMHA has determined thatsbachieves the HUD Standard metricsioRe du ci n g
per Unit Subsidy @st for participating households affithcreases Agency Rental Reveriue.

LMHA does not antiipate that any nosignificant changes or modifications will be madehis activity
duringFY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

HCV Program Rent Increase Limit (Activity #39-2014)

This activity was proposed and implemented in FY 20tglacesa 2% cap on annual contract rent
increases for units where the tenardlieadyreceivingHCV renial assistance. At contract renewal
LMHA limitsthelad | or d 6 s r ®wghickeser is ldastr oot the previous cordct rent for
the same tenarnihe (exception)paymentstandardor to the rent as determined througteat
reasonableness analysis.

LMHA does not anticipate that angmsignificant changes or modifications will be made to this activity
during FY 2018, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.7 Broader Useof Funds Initiatives

Accessible Units Sublease Agreemewith Frazier Rehab Institute (Activity #37-2014)

This activitywas proposed and implemented in FY 20dddallows LMHA to sublease fully accessible

units as temporary housing for Spinal Cord Inj(8€I) outpatients of Frazier Rehab Institute. The units

are transitional housing provided for up to six months per family. Frazier Rehab Institute is responsible

for verifying that the family is eligible to live in the unit (e.g., a program participantsehold income is

at or below 80% AMI). Two fullyaccessible units located at the Liberty Green Community Center are

dedicated to this activity. The Community Center is ideally locatechatignile from the Frazier Rehab

Institute. Frazier Rehab leagbe apartments from LMHA and psthe cost of all utilities. Rent to

Frazier Rehab is set at $210 per month (or roughly 30% of monthly SSI for one person), and Frazier

Rehab has agreed to pass on no more than 100% of the rent plus utilities to théhtesabtiéssee

Frazier Rehab uses a modified version of LMHAO®Gs p
established a hardship policy to define circumstances under which households may be exempted or
temporarily waived from the rent FraziertiRéd may charge to tlseib lesseeExamples could include

involuntary loss of income or unexpected medical expenses. Frazier Rehab alsulelessee® area
service providers, including the Centevingf or Acces
Center), who can assist households with leaving the program.

LMHA does not anticipate that any nsignificant changes or modifications will be madehis activity
during FY 2018 nor does the agency expect that any changes or modificatiohewiade to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Public Housing Sublease Agreement YouthBuild Louisville (Activity #22015)

This activity was proposed and implemented in FY 2015; it allows YouthBuild Loui§yle) to
sublease public housing unitsprovidetemporary housing for lovincomeYBL participants who are
experiencing homelessnetMHA subleasesip tothree 2bedroom apartments fefe use ol BL
participants (and their families) and facility space for\B& program. Unitsaareprovided toYBL on an
as needed basis.

For unemployed young people who left high sahwithout a diploma, YBLis an opportunity to reclaim
their educations, gain the skills they need for employment, and become leaders in theinitis.

YBL serves low or vesow income youth, ages 184, who have dropped out of high school or are basic
skills deficient, and, are a foster care recipient or have aged out of care, and/or a youthful or adult
offender, a youth possessing a disap#ihd/or a child of an incarcerated parent or a migrant youth. They
are trained in small cohorts of 35 youth each year with one additional year of job placement, higher
education assistance, community mentoring, and social service support. Youth retieidedhand

group education to complete their GED and/or high school diploma arublpege curriculumwhile all

gain construction skills through the Homebuilders Institute Pre Apprenticeship Certificate Training
(PACT) with additional elective certification in green construction, weatherization and facilities
maintenanceandpre-nursing certificatiorthrough the American Red Cross and Norton Healthcare.

Participant housing isot a traditional component of tivBL program. For many students, maintaining
stable housing is not a struggle; however some participants are homeless or may become homeless. Th
sublease agreement between YBL and LMétSursthat these young people have a place to call home

so they are able to make the most of this unique learning opportunity.

For each month anitis occupied byan YBL program participant, YBlpays LMHA $60. YBL certifies
that students are income eligible upon entrth&oYBL program througlthe applicationprocessand
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follow-up verification through local amstate subsidy programs. The participant and their household may
continue to live in the unit as long ey are active in the YBL program. Upon graduation, the household
may elect taeceive preference for either a publmuling unit.

All participants residing in the subleased public housing umitst meet basic Public HousingoBram
eligibility criteria (no outstanding rent balance with LMHA or other public housing authority, criminal
background check, adl8 or older). LMHAstaff verifiesthat the YBL program participant is eligible for
this MTW initiative.

This activity increases housing choicesfmilies enrolled in sel§ufficiency programs. It uses public
housing as an incentive for young people to enroll irviBe job training program, which increases their
chances of becoming seHliant.

LMHA does not anticipate that any nsignificantchanges or modifications will be mattethis activity
during FY 2018 nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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B. MTW Activities Not Yet Implemented

Develop Locally Defined Guidelines for Development, Maintenance and Modernization of Public

Housing (Activity #28-2011)

This activity was proposed in FY 2011. The activity is to explore using MTW authority to create locally
defined guidelines for the re/development, maintenance, and modernization of public housing. LMHA

plans to develop reasonable and modest design guadelinit size guidelines, and unit amenity

guidelines for new and ongoing public housing development activities. The criteria will focus on

strategies for developing sustainable housing, preserving affordable housing, and develoefingriev

housing inlow-concentration,nch mpact ed areas of the agencyds juri
rehabilitation and new construction standards that reduce energy consumption, including Energy Star

criteria, and that increase the supply of accessible housing inriraunity.

There have been no naignificant changes or modifications to this activity since its approval. Planning

for this activiy will be ongoing during FY 201Bn conj uncti on wi t hhoitehe Housi n
Neighborhoods Initiativefforts for the Russell neighborhood and the Beecher Terrace public housing
development. As part of this process, LMHA is examining innovative ways to providerore

replacement of the 758 Beecher Terrace public housing units, including the poesatdlocally

defined guidelines for the development, maintenance, and modernization of public housing. Any locally

defined guidelines resulting from the Choice process woutifflugally proposed to HUD as an

amendment to thiBlan

Local Project-Basal Voucher (PBV) Program (Activity #48-2017)

This activity was proposed through an amendment t
which was submitted to HUD concurrently with this FY 2018 Annual Flans, activity approval istill

pending; itwill be implemented immediately upon HUD approvithe poposed_ocal PBV Program

wasdesignedo further the following key objectives:

1 Supporting neighborhood revitalization, especially the transformation of the Russell
neighborhood (which includes Be&ghlerrace), by creating new housing choices that provide
in-neighborhood relocation options for displaced LMHA residents and attract new residents to the
neighborhood;
Increasing housing choices for lemcome families in higtopportunity areas;
Providingoptions for lowincome families to live in mixethcome and mixedise developments;
and
1 Incentivizingdevelopers to preserve or create affordable housiitg thatexpand housing

options for lowincome families.

= =
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C. MTW Activities On Hold

Public Housing Sublease Agreement with Catholic Charities (Activity #22010)

Proposed and approved in the FY 2010 Plan, this activity has been tabled. HUD OGC investigated the use
of public housing as emergency housing for victims of human trafficking and found that it was not

feasible under MTW to permit families who could notgaroe valid identification to live in public

housing communitie®uring FY 2018 LMHA will continue to investigate both MTW and ndiTW

methods for serving this extremely vulnerable population.
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D. ClosedOut MTW Activities

Spatial Deconstruction ofHCV Assisted Units (Activity #5-2007)

LMHA proposed this initiative in the 2007 Annual Plan and it was approved by HUD. The activity was

to limit the concentration of Housing Choice Voucher assisted units in complexes of one hundred or more
units to 25% éxcluding both elderly/disabled and special referral program sites). This activity was closed

at fiscal yearend 2009 because of its potential t

Public Housing- Term Limits and Employment/Education Requirements for New Scattered Sites

(Activity #9-2007)

Praposed and implemented in FY 2Q@fis activity revised the occupancy criteria for detached, single
family, scattered site units to inclu8eyear residency term limits and employment/education

requirements for admission and ongoing occupancy. Due to continued low occupancy rates at these sites,
the activity was revisediFY 2016 toremove the ear residency term limit; however, this change did

not increaseccupancy rates to levdl1HA deemedacceptable. MHA stoppedenforcingthe
employment/educatiorequirementsssociated with these unéffective April 1, 2017and will formally

close out this activityn the FY 2017 AnnudReport reporting fnal outcomesnd lessons learned that

time.

Flexibility in Third -Party Verifications for HCV Homeownership (Activity #11-2009)

Proposed and implemented in the FY 2009 Plan, applicants to the HCV Homeownership program are
allowed to provide income verification including employment verificatiomfeamployer, child support
verification, statements for all bank accounts, proof of CDs at the bank, pension plan verification and
proof of all medical costs including prescriptions. Als@oime verification is valid for eighhonths.

Cost savings througtne elimination of staff time spent obtaining verifications and conducting reviews
has been achieved.

LMHA has determined that due to a recent change in HUD regulations MTW authority is no longer
necessary tachievea portion ofthis activity. This portdbn of the activity was ended in FY 2014. LMHA
will continue to seek regulatory relief for makimgome verifications valid for eigtmhonths.

Explore HUDG6s Streamlined De mdPlocessifoo MTWaAgetcieDi sposi t
(Activity #16-2009)

Proposed and approved in the FY 2009 Plan, this activity was never implemented. HUD investigated the
possibility of streamlined demolition/disposition activities for MTW agencies but found that it was not
feasi ble under MTW. Oights aadfthe publio pracess) HUDaecidad hat MBVé nt s 6
agencies must follow the established procedures for demolition and disposition of property.

Occupancy Criteria Changes for New Scattered SitésMandatory Case Management (Activity
#21-2010)

Proposed andmplemented in FY 2010, this activitgvised the occupancy criteria fdetached, singte
family scattered sitanits to include mandatory participation in a case management pragthm
movement toward seBufficiency.Residents movingto one of theseanits couldchoose between
General Case Managememtdthe Family Self-Sufficiency (FSS) Rgram

Due to low occupancy rates at these sites, this activity was closed out in early FY 2016.
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Increased Flat Rents (Activity #242010)

LMHA proposed this initiative in the 2010 Annual Plan and it was approved by HUD. LMHA proposed

flat rents for the Agencybs scattered sites be ra
and amenities at the property as rent compar#ébtdabe site are completed. LMHA will not implement

this activity in lieu of adopting the MTW policy total tenant payment is calculated based on 30% of
income, which was approved in FY 2012 and mar ked

Rents Setat 30% of Adjusted Incomei Public Housing Program (Activity #332012)

Proposed and implemented in the FY 2012 Plan, families receiving rental assistance under the Public
Housing program will pay either 30% of their monthly adjusted income for rente onitimum rent
established by the LMHA, whichever is higher.

In 2012, LMHA proposed to eliminate flat rents an
housing stock includes units financed with tax credits, LMHA is considering an amertdrttent
activity. LMHA may amend the activity to include
will be in accordance with the annual tevedit ceiling rents, as published by the Kentucky Housing

Corporation (KHC). KHC is the tax credil@tating agency for the Commonwealth of Kentucky. The

proposal to change this activity will be made via a future Plan amendment including the planned ceiling
rents and the associated i mpact analysis as requi
HUD.

In 2014, LMHA decided not to pursue this activity. Instead, the Agency revised its flat rent structure.
LMHA anticipates that higher flat rents wil!/l achi
existing regulatory framework.

MTW Special Referral Programi Coal i ti on for the Homel ess -iMove U|
2016)

Proposed and implemented in FY 206 e A MoSpeeial Rgfeéral Program in partnership with the

Coalition for the Homelesallocates up to 100 vouchers to formerly homeless families, allowing them to
transition from homeless services vouchers to HCV vouchers, thus freeing up additional homeless

services vouchers to serve currently homeless families. Upon further reviewaddtibity, the Housing

Authority believes this partnership can be continued without MTW authority through the provision of a

Al i mted admi ssion preferenced to the agencyds HC

The Housing Authority is basing this determination on HUD guidano@qed through PIH Notice

201315, AGuidance on housing individuals and famil:@
the Public Housing and Housing Choice Voucher pro
page 6:

PHAs may create a preferencdionited preference specifically for people who are
referred by a partnering homeless service organization or consortia of organizations (for
example, an organization that refers people transitioning out of a shelter, transitional
housing program, orrapig-h o usi ng pr ogr am) é

éA PHA may al so have a preference for individu
Aimoving up, o0 from Permanent Supportive Housing
were previously homeless prior to entry into the PSH program but avlanger need

that level of supportive services. While these persons would not be considered homeless
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for reporting purposes on the Form HUD 50058,
wi || contribute significant]| gomelessneshby communi ty
freeing up units for currently homeless families and individuals with disabilities who

need housing combined with services.

Should HUD concur with the Housing Authorityds as
activity during FY 2Q.38.
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V. Sources and Uses of Funds

Annual MTW Plan

V.1.Plan.Sources and Uses of MTW Funds
A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year
PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.
Sources

FDS Line Item FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue 6,955,000
70600 HUD PHA Operating Grants 101,016,128
70610 Capital Grants 0
70700 (70710+70720+70730+70740+70750) Total Fee Revenue 0
71100+72000 Interest Income 69,332
71600 Gain or Loss on Sale of Capital 0

Assets

71200+71300+71310+71400+71500 Other Income 294,000
70000 Total Revenue 108,334,460
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Estimated Uses of MTW Funding for the Fiscal Year
PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.
Uses

FDS Line Item FDS Line Item Name Dollar Amount
91000 Total Operating - Administrative 7,317,309
(91100+91200+91400+91500+91600+91700+91800+91 P g ' '
91300+91310+92000 Management Fee Expense 5,733,356
91810 Allocated Overhead 0
92500 (92100+92200+92300+92400) Total Tenant Services 608,066
93000 (93100+93600+93200+93300+93400+93800) Total Utilities 6,951,642
93500+93700 Labor 0
94000 (94100+94200+94300+94500) Total Ordinary Maintenance 12,535,008
95000 (95100+95200+95300+95500) Total Protective Services 1,086,053
96100 (96110+96120+96130+96140) Total Insurance Premiums 813,817
96000 (96200+96210+96300+96400+96500+96600+969 Total Other General Expenses 284,656
96700 (96710+96720+96730) Total Interest Expense and 0

Amortization Cost
97100+97200 Total Extraordinary Maintenance 6,166,600
97300497350 Housm.g Assistance Payments + H 63,392,106
Portability-In
97400 Depreciation Expense 4,421,107
97500+97600+97700+97800 All Other Expenses 0
90000 Total Expenses 109,309,720
n the ASources and Uses of imwndud htoahlted sp ruswisd &
appear to exceed sources $,260 Thi s i s rdei®i dtoi drh eE X Daigisdeno

the Uses table for FDS line item 97400. Depreciation expense is@gbritem (book entry) that is
requested in the table, but that does not represent actual funds the @Egaado expend during FY
2018

The dereciation expense of $4,4207is partially offset by a projected emating surplus of $3,445,847
(contained entirely in the HCV Progranfubtracting th@rojected operating surplus ($3,445,8#m
thedepreciation expense ($4,421,10&sults in the perceived deficit 03 %b,26®.

However, this apparent def istrietbalansbudgetfor FiY2Qd8 esent at
Instead, it is a function of the required format in which the data must be presented.
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Describe the Activities that Will Use Only MTW Single Fund Flexibility

Planned Uses of MTW Single Fund Flexibility, Including Reserves:

w ! LIIINBE® bPpIumysann Ay &dzNLI dzd Fdzy Ra A& 0 df
the Public Housing Program. This will occur to fund the anticipated operating fund subsidy short|
$1,545,000 in the Public Housing program for calendar year 2017 and 2018, and the continued al
operate AMPs at a high level and maintain a balanced operating budget. The HUD approved p
expense levels (PEL) at some AMPs do not adequately provide for management services at th
deemed necessary by LMHA.
w !'fiK2dzaAK [al! KIFIa GNXrRAGAZYIff& YIRS NIy
LINEANI Y FYyR {SOGA2y y LINBINIY Ay LI ad &SI N&J
the Section 8 program. However, LMHA retains the authority and flexibility to transfer CFP fund
necessary under current MTW regulations.
w !'fiK2daAK [al! dziAft Al S& GKS Fdzy RAy3d Fdzy3IAo
FRKSNBa& G2 Ftf adliddziSa yR NBIdzZ I GA2ya NBE |
NBLR2NIAY3I gAGKAY GKS Lidzof AO K2dzZaAy3d LINEINIY
F2NJ aSNWAOSe YS(iK2R2t238 (KIG OKIFNEBSa &aAidSa
submitted a Local Asset Management Plan (LAMP) to HUD for approval (see Appendix I). Shoy
proposed LAMP be approved, it may be implemented during FY 2018.

w !'LIWINRE® Pnxannznnn G2 | OljdzANB | yRk2N RSPS
through demolition or disposition (See Housing Stock Information tables in Section Il for additi
information regarding the development of replacement units.).
w !LIWINBE® bPudInpnzZnnn G2 adzall SYSyid GKS / K2
for the revitalization of Beecher Terrace and the wider Russell neighborhood for activities both o
Beecher Terrace footprint and off-site, including but not limited to the provision of replacemen
housing, in a manner consistent with the goals and objectives described in the CNI Transformatig
w !'LIINRBE® buspnnsnnn G2 +FOljdZANB  ySé Tl OAf
Plan, this item was budgeted as replacement of chillers and boilers at Vine St. LMHA has deci
would be more prudent to seek a new facility.)
w !'LIWINBE® bpcpnzsnnn G2 | OlidzANB wmny dzyAd&a | yR
soon reach the end of its tax-credit compliance period (Park DuValle IIl).

w ! LJWINBED® bpnznannn (2 LINBGARS SRdzOI dA2ylf &Q

Additionally, MTW single flexibility may be used in the case of:
® 9YSNEBSYyOASa FyR OFGFadNRLKAO
®w Cdzy RAy3 &aK2NLTFI £ a
w tflFyySR 2LISNI GAy3I RSTAOAGA
w ¢2 LINRP@GARS I RSljdz2d 6§S OFakK Ft2¢6 oKSy N
w ¢2 AYONBlIasS Kz2dzaAy3ad AygdSyizNE o
w ¢2 LINBGARS 3L FAYFEYOAYy3I Ay YAEH
Activities that only use MTW Single Fund Flexibility are no longer individually numbered. The act]
listed below were developed before this change was made.

Homeownership Maintenance Specialist (Activity #12-2009)
This activity was proposed and approved in FY 2009, but has not yet been implemented. LMHA
restructure the current homeownership inspection, training, and consultation process (these 3 d
are currently split among different individuals) and instead steer all of these tasks through a H
Maintenance Specialist (HMS). Annually, LMHA evaluates staff capacity to perform these dutie
Housing Authority may hire an HMS during FY 2018, should the agency determine this would
beneficial.

MultiCultural Family Assistance Program (Activity #17-2009)

This activity was proposed in FY 2008 and implemented in FY 2012. Louisville continues to expg
growing demand from Somali and other African immigrant families living within its jurisdiction f
housing and supportive services. LMHA has hired a staff person who is knowledgeable about
community and who can interpret and translate for families that speak several dialects commonl
in Somalia. This staff person is able to address the unique needs of African immigrant families, V|
added benefit of helping the agency with property management, operations, and lease enforcen|

HCV Homeownership Weatherization and Energy Efficiency Pilot (Activity #19-2010)
This activity has been closed out.

Avenue Plaza CFL Trade-in Program (Activity #22-2010)
This activity has been closed out.
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V.2.Plan.Local Asset Management Plan

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute?

Is the PHA implementing a local asset management plan
(LAMP)?

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and sH

updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix?

Yes

or

or

No

| Yes |or|

The LMHA does not currently have a LAMP in place. However, it is proposing the implementation of a L
during FY 2018 (see Appendix I).
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V1. Administrative
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A. Board ResolutionAdopting the Annual Plan

[To be inserted following Board approval of this Annual Plan.]
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B. Public Review Process

[Documentation ofhe publicreviewprocess will beéncluded in the following order:

1 Newspaper notice advertising the Annual Plan puisiaringand public comment period

1 Resident flyer advertising the Annual Plan public heaaimgj public comment period

1 Annual Plan public hearing sign sheet

1 Annual Plan public hearing transcript

1 Comments received from the public regarding the AnRleh

T LMHAG6s responses to comiments received from the
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C. PHA-Directed Evaluations

LMHA has not directed an evaluation of its MTW program beyond those to be conducted and reported on
in the MTW Annual Report and the impact analysis and ameeahluation of ongoing rent reform
initiatives.
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D. Annual Statement/ Performance and Evaluation Repors
(HUD 50075.)
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Annual Statement/Performance and Evaluation Repart
Capital Fund Proagram, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U5 Departmeant of Housing and Urban Development

Office of Public and Indian Housing
OME No, 25770226

Expires 3312074
Part |: Summary
PHA Name: FFY of Grant: 2014
Grant Type and Number FFY of Grant Approval:
Louwisville Metro Housing Auth Capital Fund Program Grant Mo K 36 P 001 501 14
Replacement Housing Factor Grant Mo:
[rate of CFFP:
Type of Grant
x Original Annual Statement Resarve for Disasters/Emergencies x Revised Annual Statement (revision no: 3 |
Parformancs and Evaluation Report for Peried m.._..__:m“ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original |Revisea * Obligated Expended
1 Tatal non-CFP Funds
2 1406 Operations (may not axsead 20% of line 21)°
3 1408 Mangagment Improverments
4 1410 Administration {may not exceed 10% of line 21)
5 1411 Audit
& 1415 Liguidated Damages
7 1430 Fees and Cosls
& 1440 Site Acnuisition
o 1450 Site Improvement
10 1450 Dweelling Structuwres
11 14551 Dwelling Equipment-Nomexpendable
12 1470 Mon-dwelling Strusiures
13 1475 Man-dwalling Equipmant
14 1485 Demalition
15 1492 Maving to Wark Demonsiration 7,788,044 7,789,044 7 780.044 4,783 142
16 1495.1 Relocation Costs
17 1490 Development Activities ©

" To be completed for the Parfonmance and Evaluation Report,

* Ta be completed for the Performance and Evaluetion Repart or 2 Revised Annual Statement,

¥ PHAS with under 250 units in managemant may use 100% of CFP Grants for operations,
* RHF funds shall be mncuded here

form HUD-50075,1 (4/2008)
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Annual Statemeni/Performance and Evalutation Raport
Capital Fund Program, Gapital Fund Progarn Replacemen Housing Faclor and
Capital Fund Firancing Program

U.S. Depamment of Housing and Urban Development

Offica of Publc and Indian Housing
OMB No. 2577-0226
Expres 3131/2014

Part I: Summary

FHA Name:

Lowsviliz Metro Housing Auth

Grant Type and Number

Capital Fund Pregram Grant No:

Replacament Housing Factor Grant No:

KY 16 P 001 501 14

FFY of Grant: 2014
FFY of Grant Approval: 0

TS 3k

' Yo be compl the Performance and Evaluation Repod

* To be complated for the Performance and Evasluation Report or a Revised An
* PHAS with unier 250 units In management may use 100% of CFP Gran:s for

* RHF funds shall ke indiuded here.

Date of CFFP,

Type of Grant
x Original Annual Statement Resarve for Disasters/Emargencies Revised Annual Statament (rovision no: 3 )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line leummary by Development Account Totsl Catimated Cost Total Actusl Cost '

Original Revised - Obligated Expended

18a 1501 Callateralzation or Dedt Service pad by the PHA
18ba 15000 Collateralization or Debl Service pad Via

System of Diract Payment
19 1502 Contingency (may rotexceed 8% of In2 20) 0
20 {Amount of Annual Crant:: (zum of lines 2-19) 7,789,044 7.769.044 7.783.044 4783.142
21 Anaunt of line 20 Ralated te LBP Activities 150,000 o)
22 LArount of line 20 Related te Section 504 Activilies
23 [Arount of line 20 Related te Security - Soft Costs C
24 LAnount of line 20 Related te Security - Hard Caosts
25 Anount of line 20 Related te Energy Consarvation Measures

Jirector Date

‘arm HUD.50075.1 (4/2008)
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! To ke complebed for the Perfamance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Perfiormance and Evaluation Report.

Annual Statement/Parformance and Evalutation Repart
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

0

5. Departmant of Houging and Urban Developrment
Office of Public and Indian Housing

OME No. 25770226
Expires 4/30/2011
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Part |: Summary
PHA Name: Grant Type and Num ber Federal FFY of Grant;

Capital Fund Program Grant Mo:

CFFP (YesMo) 2014

Raplacament Housing Factor Grant Mo,
Development Number  |General Descripfion of Major Work  |Development | Quantity | Total Estimated Cost Total Actual Cost Status of
Mame/Pha Wide Catagories Account No, Work
Activities

Funds Funds
Original Rievised ' Obligated * Expended

PHA Wide |MTW Demonstration 7,780 044 7,780,044 7 RS D44 1,263,966

" To be completed for the Performance and Evaluation Report or a Rewised Annual Siatement.

form HUD-S0075,1 (4/2008)
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Annual StatementPedormance and Evaluation Report
Capital Fund Pragram, Capital Fund Program Replacement Housing Factor and
Capital Fund Finanzing Program

U5, Deparment of Housing and Urban Development
Office of Public and Indian Housing

OMB Mo, 26T7-0236
Expires 302017

Part I: Summary m_
[PHA Mame: FFY of Grant: 20
Grant Typa and Number FFY of Grant Approval:
Lousville Matro Housing Auth Capital Fund Program Grant Nec KY 35 P 001 501 15
Replacerment Housing Factor Grant Mo
Drate of CFFE;
Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revizion no: }
x Performance and Evaluation Report for Period Ending: 6/30M6 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost |
Original |Revised * Obligated Expended
1 Total nen-CFP Funds
2 1406 Operations (may not exceed 20% of line 21y
3 1408 Mangagment Improvements 45378 45 378 45,378 45378
4 1410 Administration (may not exceed 10% of line 21) 764,866 TG4 BE6G 764,866 764 806
5 1411 Audit
G 1415 Liguidated Demages
7 1430 Fees and Cosls
B 1440 Site Acquisibion
9 1450 Site Improvement
10 1480 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Mon-dwelling Siructures
13 1475 Non-dwelling Equiprent
14 1485 Demolition
15 1482 Moving to Work Demonstration 6,838 412 6,838 412 6,831,238 382,31
16 14951 Relocation Cogls
17 1499 Dovaloprnent Actvities *

' To be completed for the Pedermance and Evaluation Report,

? To be completed for the Perfermance and Evaluation Report or a Revised Annual Statement.
* PHASs with under 250 units in management may wse 100% of CFP Grants for operations.

* RHF funds shall be incluged hero.

Forrn HUD-50075.1 (7/2074)
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Annual Steamant/Pofarmanco and Evslustion Report U Depaiiment of Mousing ana Unan uevaispment
Capital Fund Pregram, Capial Furd Program Replacement Housing Factor and Office of Publc and Indian Housiig
Capital Fund Firancing Pregram OME No. 2577-0226

Explres 5/30/201 T

Part I: Summary

PHA Name: FFY of Grant: 2015
Crant Type and Number FFY of Grant Approval: 0
Louisville Meiro Housing Auth Capital Fund Program Grant No: KY 36 7 001 501 15
Replacement Housing Factor Grant No.
Cete of CFFP:
Type of Grant
Original Annual Statemert Reserve for Disasters/Emergenca Revised Annual Statement (revision no: )
x Farformance and Evaluaton Report for Period Ending: 6/30/16 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost y
Original |Revisea * Obligated Expended
18a 1801 Coligterslisalion er Debl Scrvice paid by the PHA
18ba 9000 Coliatarzlization or Debt Service paid Via
System of Direct Payment
19 1502 Confingency (may not exceed 8% of line 20)
20 Anount of Annual Grant.: (sum of lines 2-19) 7,648,656 7.648.656 7641482 1,192,585
21 Arount of line 20 Relatad to LBP Activiies
22 amount of ling 20 Relatad th Section 504 Activities
Nm Anount of line 20 Related to Securty - Soft Cosls
Amount of line 20 Related to Securty - Hard Costs
Amount af Iine 20 Redat=d 10 Energy Ocamm.du__o: gmgm

m.m:wncﬂ of mxno.:“% £ lirector Date

' To be completzd for the Performance and Evaluation Report

“Tohe complatad for the Performance and Evaluation Report or a Sevised An
“ PiHAs with uncer 250 units in management may use 100% of CFP Srants for
* RHF furds shall be included hare.

ferm HUD-50075.1 (7/2014)
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< Annual StatementPedfomance and Evalutation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5, Department of Housing and Urban Developrient
Office of Public and Indian Howsing

OME No. 25770226
Explres 413002011

_1u..- I: Summary

PHA Name:

Louisville Metro Housing Authority

‘Grant Type and Number
Capital Fund Program Grant Mo:

CFFP (Yes/Na):

Raplacermant Housing Factor Grant Mo:

2015

Federal FFY of Granl:

Development Number | General Desarption of Major Work  |Development | Quantity | Total Estimated Cost Total Actual Cost Status of
MamePha Wide Categories Account Mo. Wark
Actvibes
~|Funds Funds
Crriginal |Revised © Obligated * Expended *

Park Duvalle Phase Il Mixed Fin Contrigution 1408 100% 45,378 45378 45,378 45378
PHA Wide Admin Salaries 1410  100% TE4, 456 TE4B6E TED BES 764 566
PHA Wide MW Demonstration 1482  100% 5,838 412 6,838,412 6,831,238 22 341

7 648 B56 7 648 G5 7,641,402 1,192,585

" Te be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be complated for the Performance and Evaluation Repon

farm HUD-50075.1 (T/2044)
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Annual StatemantPerformance and Evaluation Repart
Capital Fund FProgram, Capital Fund Program Reglacement Howsing Factor and
GCapital Fund Financing Program

LS. Deparment of Housing and Lrban Devesopment
Office of Public and Indian Housing
OME Ma. 25770228

Expires BElEm7

Part |: Summary

PHA Name:
Grant Type and Number

Louisvile Melro Howsng Authart] Capasl Fund Program Grant Mo
Replacement Housing Facer Grant Mo
Chale ol CFFF:

KY 36 P 0 50116

FFY of Grant;

FFY of Grant Approval:

2016]

Type of Grant
Original Annual Statement Reserve for Disasters/Emengencies
x Performance and Evaluation Report for Pedod Ending: 13147

Revised Annwal Statement (revigion not ]
Final PFerformance and Evalsation Repost

H

Summary by Development Account Total Estimated Cost
7

Total Actual Cost '

Qriginal Ravisad

Obligated

_mnva:na..__

Tatal nen-CFF Funds

1408 Operations (may not exceed 20% of ne 21)7

1408 Mangsgment Impravaments

1410 Adminisiration (may nol escesd 10% of Bne 21)

1411 Audit

1415 Ligueated Dsmages

1430 Fees and Cogts

Lol Rl Ll ol B L L

1440 Zle Acguisition

2 1450 Site Improvament

10 1450 Dweeling Struciures

11 1465.1 Dweling Equipmant-Monsxpandable

12 1470 Nom-gwelling Structures

13 1478 Mon=thwelling Equipmert

14 1485 Demolition

15 1482 Maoving ha Wiork Damgrsteation B276.117 8,276,117

46012

846012

16 1495.1 Relocation Costs

17 1495 Development Actvities

' To be completed for the Performsnce and Evaluaton Report.

* To be completed Tor Ihe Perfonmence snd Evahsalion Repon o & Revised Annual Statement
* PHAS with under 350 units in management may use 100% of CFF Grants for coerations

* RHF funds shall be included hare.

form HUD-S0975.1 (T/2014}
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Annua SsarementPerfamancs and Evalutatios Rapon
Cagital Fund Progrem, Cegital Func Pregram Feplecement Housing Factor ang
Cagital Fund Financing Program

U S Cenartmant of Kewsing and Urtan Devalaamant

Cffice of Public and Indan Housing
CMIB N 25770220

' Tobe complessd fie 1he .vmaoavm:B and mﬁﬁ.ﬂ\mﬂ&:
¥ Tobe complatad fer the Parformsance snd Evaiuation Report or 2 Revieed Anrual §
* PHAs with urder 250 units 0 management may uss 100% of CFP Grants for opere

' RHF tunds shall be inckuded nara

Ecpires €/30/2017
Part I: Summary
PHA Name: F=Y of Grant: 2046
Crovt Type and Number FTY of Grant Approval; o
Louisville Metro Housing Auth  |Saotal Fund Program Grant Na KY 36 POD1 501 158
Ropacemant Housirg Factor Grant N
Date of CFFP.
Type of Grant
x Onginal Annual Statoment Reserve for Disasters/Emergencies Rovzed Annual Statement (revsion no: )
x Performance and Evaluation Report for Period Ending: €/50/16 Faed Performance and Evaluation Report
Line _msaQ by Dovelopment Account Total Estimated Cost Ttal Actual Cest |
Original Revised Obligates Expended
183 150! Collatarslizaton or Dabt Service paid by the PHA
18ba 900) Cailateralization or Dett Service paid Via
NysieT ot Urect Hayment
16 1502 Contingency (may not oxcead 8% of lins 20)
20 Amount of Annuel Grant : (sum o ines 2-19) 8.276.117 8276117 846,012 846.012
21 Amount of ine 20 Raated to LEF Actvites
22 Amount of ine 20 Related to Secion 504 Acivities
Nm {Amowunt of Ine 20 Reated to Security - Soit Costs
Amaurt of Ine 20 Reated to Secunty - Hard Cosle
Mm Amount of Ine 20 Refaled by Energy Conservation Messaes
Signature of mﬁon«h Date srar Data
W\lJ\ w\ J \

form HUD-50G75.1 (7/2014)

FY 2018MTW Annual Plan |62

Louisville Metro Housing Authority



Anrual SatementPerformance and Evalutation Ragan U5 Department of Housing and Urban Development

Capila! Fund Pregram, Cagital Fund Program Replecemant Housing Facior and Cfice of Public and Indian Housing
Capitad Fund Finaneing Program OMB Mo, 25770225
Expires 473012011
[Part :_Supporting Pages
[Pra Hame; Grant Type and Numbes Federal FFY of Grant:
Capital Fund Program Grant Bo:
CFFP (Yas/Mol:

Reglacernant Housng Factor Grant Ma:

Development Mumber | General Description of Major Wark Developrment | CQuantity Total Estimated Cost Total Acual Cost Status of
Mame/Pha Wide Categories Account Na Wik
Achivities
[Funde Funds
Cirigginal Rewvisad ' Obligated *  |Expended ®
|Mcring to Work Demanslration 1482 8,276,117 8,375,117 845092 [

" To be completed for tha Feromanoe and Evalustian Repart ar a Revised Ann sl Stetemant.
*To e complabad for the Performance and Evalustan Repor,

form HUD-50075.1 (Ti20%4)
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